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PROCEEDINGS

THE CHAIRMAN: All right, let us reconvene.

Now we have a number of things we can do:

We can talk about these presentations. You have
had time to think. Do you want to elect a Vice Chairman? Do
you want to proceed immediately into some of these assignments
that we put out last time?

What is your wish?

MR. VELDE: Mr. Chairman.

THE CHAIRMAN: Yes.

MR, VELDE: I would like to bring up the matter of
the Vice Chairman.

In thinking about who it could be or logically
oould be, there are several considerations:

One, I think that it is important that the person
be in the Washington area, and I think we would gain some
mileage by the person that I am golng to suggest, who is
Catherine Scott, in the fact that it is a woman and many of
it he people in this field are women, and there is a bit of a
"Women's Lib" feeling. Ard I think that we would gain a 1litt}
@2ileage with a woman as our Vice Chairman.

She is here for a long term at this woini, bat I

dn feel that perhaps it would be better to have n Vice Chair-

ann just untill the next year period. 5o I wouald liqe o spgopsi

Caiilovine Seott ag Vice Chalemua, Lo @erve Wbl Jdaly o0




1972,
THE CHAIRMAN: VWould you serve, if elected?
(Laughter.)
MIS8 SCOTIT: I could be pressured into itt
THE CHAIRMAN: You accept the nomination then?
MISS SCOTT: I accept. ;
THE CHAIRMAN: Any other nomination? I don't hur'
MR. LORENZ: Move that the nominations be closed,
THE CHAIRMAN: Thank you. Shall we make that un-
mimous?

DR. DUNLAP: By acclamation! (Applauding.)

THE CHAIRMAN: Congratulations.

M1SS BOOTT: Thank you.

THE CHAIRMAN: Now shat about these presentations?
Have any thoughta occurred to any of you about tham? I had
one thought:

Obviously the time was too short even for these.
And I think that we ought to go on with something of this sor;.
but I reslly think that we should make it a rule to have Just?
one each time and devote the rest of the time to our own bul-l
iness because it does eat frightfully into our thing, and I
Just couldn't bring myself to stop the man at half an hour.
Ve had to take up more time than we said we would give thea,

and it is not good to have it that way.

Let us do one and do it rather well, and then save



the rest of the time for our real business. Mt have you any
comments you want to make?

Martin.

MR. GOLAND: VWell, I have two.

But, first of all, I think it would be of great
wlue, I know, to me, and perhaps to other members of the group,
as sooh as possible to have a tour of the operations  of the
Library here, and I would like to suggest that that be dono,
perhaps even the next time.

THE CHAIRMNAN: I spoke to Quincy about it yestorday
and he said that they had different kinds of tours, but they
could arrange a special one for us next time, 1f iﬂ wanted
to.

MR. GOLAND: I would strongly suggest that.

THE CHAIRMAN: Nowv we are goimg to be h.cnr.ing from
C. 0. S, A, T. I. and N. 5. F. the next time, in February.

So maybe the April meeting? Or do you think we should? Well)
it will take about an hour and a half or two, wouldn't it,
John?

MR. LORENZ: Oh, yes. It depends on what kind of
tour you want, of course.

THE CHAIRMAN: Right.

MR, LORENZ: And I think what Martin has in miand
i getting into some of the new technology thit is being ap-

plied here.




THE CHAIRMAN: Right.

MR. LORENZ: VWhich, I think, could be a fairly
concentrated session, but even so it would take an hour and
a half,

MBE. EEMENY: Well, Fred, I too would like very
much to tour the Library, but I suggest putting it off until
the April meeting. ¥ think the rule of having one extra event
at each meeting iz a good one.

THE CHAIRMAN: Yes, all right, could we defer it
to April then, and then spend our presentation time next time
with C. O. B, A. T, I.

And how long do you think you will take, Andy? Twd
houra?

COLONEL AINES: I would suggeat that since Day is
going to give a presentation on both, being the Chairman of
C. 0. S.A.T. I. ~—

TH; CHAIRMAN: Right.

COLONEL AINES: That he ought to do the whole thi -
isii an hour and perhaps flfteen or tweﬁty minutes for ques-~

TIE CHAYRMAN: All right, so perhaps an hour 2. |
PR

MR. GOLAND: Well, Well, I would like to point

aut that, you know, this next time that instead of meeting at

F:00, iF we siad of wmet, usy, at 8:00 o'clock -~ which sounds
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a little horrendous, but perhaps we could get everything
duone.

DR. CUADRA: I would vote fr it too.

MISS 3COTT: Not eight]

MRS. MOORE: Not 8:00 o'clock!

MR. GOLAND: Eight-thirty then.

MRS. RESZETAR: What time is the Library open?

A YVOICE: Eight-thirty,

A VOICE: Nine-thirty.

DR. CUADRA: And sandwiches both days?

(Laughter.)

THE CHAIRMAN: Weil, if you wanted to, you could
make it 8:30 on Monday -- or the firset day.

MISS SCOTT: Thursday.

THE CHAIRMAN: Thursday, and then we will convene
in this rooa foxr the presentationa by Mr. Day at ten.

RISS BOWMAN: You might bave the tour firat.

THE CHAIRMAN: Have the tour right off. 1Is that
posaible, John? %
MR. LURENZ: Now this is a kind of a general overview
of the Library? 5

i
!
THE CHAIRMAN: Right.

Mik. LORENZ: Ratbher than getting into any specl- i
fics?

THE CHAIRMAN: Now Quincy suggested that it might
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be broken down into two groupse, and a different one could be
arranged for the different interests. Maybe one group would
be more interested in the technological side of it, and the
aher more in the general encyclopedic side, although they
could overlap.

MR. LEBRNER: I think everyone has to see both.

THE CHAIRMAN: All right.

MR. LERNRR: Those of us who are not totally fanm-
iliar with it, it is terribly important.

THE CHAIRIAN: Yes.

MR. LERNER: So that we can take the information
that is given to us and tie it into something.

THE CHAIRMAN: Q. K. All right, we don‘t have to
do 1tlf1rst, as Miss Bowman reminds me, if there is ancother
time that is more convenient for the Library. .

MR. LORENZ: No, that would be just as convenient.

THE CHAIRMAN: Eight-thirty?

MR. LORENZ: Yes.

THE CHAIRMAN: All right,lwp might get less in the
way, aB a matter of fact, at 8:30.

MR, LORENZ: All right.

THE CHAIRMAN: Rather than later in the morning.
All right?

"MR. GOLAND: I have another topic £hough, too.

For some reason I am perhaps unduly disturbed by this New York
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#inlic Libralry sltuntion; in the scnge that here is one of
the major rescurces that, presunably, is in sufficient diffi-
cultiecs that they are closing two of their divisions.

¥e¢ kpow that the other major collections are haviag
t rouble:

Crerar is, apd Linda Hall 1s rapidly approaching
that point. And I am sure that could be proliferated to al-
most any of the other major repomsitories.

| Somehow -- 1 have no suggestion as to what this
group should do —— but I somehow feel that this is a situatioT
v here we aust hav§ some point of view, and perhaps take some
action.

We are talking about setting up a national library
plan, and-by the time we get these plans made ahd get the
situation implemented, we are evidently going to bave soaxe
ajdly decimated bullding blocks for this situation., 1 don't
know whether any of the other Commission members share the
concern I have, but 1 feel as if this is an area where we
somehow have to be more visible and take some action and have
a point of view, and I don't think it is the kind of thing
that wve have two or three years to think the matter over.

As I understand it, if you -- and agein this is very crude;
it is based only on talks with & couple of librarians and
is, therefore, not a very large semple -- but this is not

simply a progressively deteriorsting situation. It is a sit-




uation where the rate of deterioration, in terms of support
md so forth, is accelerated.

And I just have an uneasy feeling that this group
should have something to say about it.

THE CHAIBMAN: VWell, I, of course, have been very
c oncerned about it, because 1 have been on the Board of the
New York ﬁublic Library.

And the only thing tbat occurred to me is -- and
it isn't a very strong suggestion -- is that these private
research libraries, which are, I think, the kind you are par-
ticularly thinking of, are not now eligible for any kind of
federal aid, because they are not educational institutions,
as "educational institution"” is defined. And it seems to me
that the least that could be done would bs to see that the
Jogislation or the definition would include the possibility of
thel r becoming eligible.

Now that is rather weak at the moment because
federal assistance to the university libraries and college
lLbraries is declining and is practically -- it is so mall
now that it is hardly of any helb. So you are not helping
New York Public or Crerar or any of those much by even gettiag
that done, although I would recoamend that we put our minds
Lo doing it ia case something sbould happen in the fuatuwve,

Bt o wiat elue, oh top of that, might be dueas ws 3

ind or 8 aorisis cecummendztiva, 1 am nol pPrengesd .o ooy
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I think that the Commission might very well make a statement.
But what effect it would have, or to whom it would make it,
or who could do anything sbout it, I am not sure.

Have you any suggestions about 1t? _

There is also the problea you have of singling out?
. specific set, because the university ressearch libraries, !
t hey are bleeding too.

830 perhaps you would like to talk to it, Les, to
the point, because you are just as concerned, I know,

DR. DUNIAP: VWell, I have certainly thought about
this in some of the same kind of futility that you suggest.
This is the plight of the endowed institutions, and they have
very distinguished institutions, and some of them have very
difficult financial problems.

The American Antiquarian Society is one. Over
the ysars it has been hard to get money for it to do anything..

Some of them have folded:

There is fhe Peabody Library in Baltimore, which
has been taken over by the Enoch Pratt Free Library. It just;
went broke. It was a very famous library that had been in
existence for about a century.

Somabody mentioned, I believe, here that John
Crerar moved onto the campus of Illinois Tech.

It was rumored that Newbury was to be moved to

Northwestern once, but that didn't come about and Newbury
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found additional Anancial help.

But places 1like the Huntington, I don't know
how they have managed 1it.

Certainly many libraries with reference collections
that once had adequate funding because the endowment was ade-
quate now are in very serious circuustances.

I think their situation is that they havg less '
blood to give than some of the rest of us, and we don'tuhﬁrt N
quite as much as some of these eundowed institutions. They
are really hurting.

'Now whether the Morgan, the J. Plerpont Morgan
Library, would be hurting, I haven't any idea. But the large
ones like the John Crerar and the Newbury and the New York
Public and the Aserican Antiquarian and the Massachusetts
Bistorical and some of these have been going through very,
very difficult times with exceedingly small budgets.

THE CHAIRMAN: Now Marcus IcCariapn, who is the
Secretary of the American Aantiguarian Society, has written
to me, and he has gathered a group together of these libraries,
and they are trying to form a united front, and a position.
They have already called on the Ford Foundation and tried to
get Ford to do something about thesm.

And I asked them, I maid, "Why don’t you write
this thing up in some way that really will state your probleng

and state what you think some solutions might be, and have the
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Commission at least read it and see if it would and could
properly take some position and action on it."

And he has promigsed to do this for the February
meeting of the Commission. So perhaps that might lead us or%
give us some line.

Now I muast say that, from what I beard of that
group, they called on the Ford Foundation and their proposi- i
tion to Ford was for Ford to create an endowment fund of
fifty million dollars, which, I think, is a totally unreal- |
istic wmay of going about this thing. You don't ask Ford
Foundation for fifty million dollars, in the first place!

(Leughter.)

So I sm not sure, in the first place, that that
group is going to have any very concrete suggestions as to
what to do, except to say "Our need is great, and the magni-
tude is such and such, and we have to bave it, if we are to
arvive."

MR. LORENZ: Now would you --

THE C(HAIRMAN: What?

- MR. LORENZ: Would you coﬁsider one analogy the
rescue operation that the National Endowment of the Arts is |
doing for symphony orchestras across the couatry? :

MR. GOLAND: Ford Foundation, of course, did set ?
up a very major fund for symphony orchestras -- on the order

of fifty million, incidentally.
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THE CHAIRMAN: It didn't save them. Now they are
being saved again. |

MR. GOLAND: It helped. It helped very subatan-
tially.

San Antonio, for example -- it 1is a matching sit-
uation and we ended up with a two million dollar endownment,
which is only $100,000 a year in terms of the income, that
is true, but that is a hundred thousand that we desperately
needed.

And that is true of many other orchestras all over
the country s well, So it did help.

THE CHAIRMAN: Yes.

MR. GOLAND: But in the case of the libraries, if
you talk about a three million dollar deficit of the New York
Public, this is the part of it, that the requirements are so
large that I can't see any hope of meeting them, unless sone
action is taken.

And if thig is indeed duplicated in these other
lipraries, they are just not going to be able to continue
then.

MR. LERNER: It has to be remembered that the public
part of the New York Public Library is in terrible trouble
as woll.

And this 1is true of public libraries all over the

country.
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THE CHAIRMAN: The branch libraries.

MR. LERNER: The branéh libraries, and sort of
pecial --

MRS. MOORE: And the Philadelphia Free Library is
snother one. |

MR. LERNER: And so the special pleadings on the
part of the Commimsion, in fact, in teras of speclalized
research libraries, I don't think that we can do anything
except possibly ask for federal funding, which, of course, these
days 18 a ridiculous thing to ask; in terms of many public
libraries, branches have been cloged down, book collections
have been cut back -- all kinds of things.

And so the research libraries are not peculiar in .
that sense.

COLONEL AINES: There are really two parts of this’
p roblem:

One is the situstion that we see, that we feel so
g trongly about, Martin, that I happen to agree with.

And another part is to understand what is happening
that is of importance to us in the long range.

MR. GOLAND: Yes.

COLONEL AINES: And the shifts and changes in or-
gnizational support, quite apart from the sudden dips we have,
let us say, in trying to have private groups finance these

efforts.
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Maybe one would have to dip into the sociology
of what is happening on some of these things. Maybe this is
something that is bound to happen,partially heralded by new
technologies that are coming, calling for a new kind of ag-
gregation, new ways of handling knowledge. And I think that
in addition then to perhaps the "band-aid" treatment we might
be talking about, that something deeper might be recommended
on this level,

MR. GOLAND: VWell, I agree in the long range. I
think there is no question that there may be changes. But,
you know, let's take the next ten to fifteen years. I really
think that we are going to have lots of books around, whether_
we think this is the way of the future or nct; there are goin*
to be lots of books around. |

Now I am certainly -~ neilther am I subscribiag to :

the idea that we go in and campaign for a lot of money for

these institutions without a critical look at it.

It might be, for example -- and I say this only
to throw the thing out -- that New York Public should not
continue with the same breadth of coverage as in the past,
but it should be requested that in exchange for some sort of
additional support -- let us say, governmental support --
its collection should be narrowed in terms of its area of

coverage with another ~- the Crerar or whoever it is -- their

owllection narrowed as well,

Of course, the Crerar has taken very dramatic
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stepe toward narrowing their collection already by arrange-
ments with Linda Hall and with other places.

Now 1 am not suggesting that as a desirable ap-
proach. 1 am simply saying that it looks to me like our
Commigsion must get into this question, and in view of the
critical nature of the problem, see whether or not we can
aome up vith some constructive thoughts.

THE CHAIRMAN: I think that -- I am not absolutely
sure of my facts, but as I understood it at the last meeting
of the New York Public Board, that I attended, they intended
to keep their accessioning up.

MR, GOLAND: Yes. E

THE CHAIRMAN: They were going to have to cut downi

on the mervices now to the public, and that includes atack

boys and things of that sort, They were always golng to main;
tain their collections as well as they could, and also allow
scholars and people who had particular interest.

But it is the etaff that is needed to handle the
thousands that uge that library every day in one way or an-
dgther. That is the thing that if they cut that down they will
be able to make both ends meet.

Now 1 am not absolutely sure of this, but you were
referring to the collections going, you know -- deteriorating.

I don't know that that is seriously menaced.

ME. GOLAND: VWell, we are, however, reaching a
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circumstance that unless there is some change visible in
the future, that we are going to bave wonderful collections
which nobody usges.

(Laughter.)

The collection is great. It is just that you
can't use itl

THE CHAIRMAN: Well, but some peopls are using
them. They will be able tp. It 1111 be more like the Britishj
Mugeum, You will neeﬁ a ticket. You will bave to get pe:nisr
gon to use it, aﬁd have a reason., 3o that every college kid

can't go in now.

And maybe the New York Public has been rather fool
ish in trying to do that kind of thing.

MR, GOLAND: I agree with that.

THE CHAIRMAN: That is a question. But I don't
think that is up to us to decide,

ME. GOLAND: Well, I think that from a policy
point of view, that 1s something we ought to be thinking sboug,
yeas, since this iz a very critical area,

Now it may be that it is unimportant that these
wllections fade away in the senge, you know, that there are
copies elsewhere and so forth, maybe. But if it ig important,
we ought to give some thought to that.

MR, BECKER: As I recall, in the Newark Public

Library -- and, John, you will know better than I -- there
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was no cry from the public, That is not the kind of respoanse

you would expect that would be overwhelming in terms of keeplng

it open.

Is that true?

MR,
was eventusally
THE

MR.

Brooklyn. The

@ forth.
TEE

MR,

forts in New ?ofk bave had some impact too. The last I read .
'ab that they were about halfwaﬁ toward their goal of keeping

Ioth the arts collection and the science and technology col- f

lection open,.
And

some kind of a

IORENZ: No, I dom't tﬁink so, Joe, because it
kept open.

CHAIRMAN: Yes, there was & terrible outcry.
LORENZ: As a result of ﬁublic response.
BECKER: Ch. |

CHAIRMAN: The same with the Branch Library in
Mayor some two years ago had to reopen.

LORENZ: Hditorials in the "New York Times" and

CHAIRMAN: Yes.

LORENZ: And I think that the fund raising ef-

i

I think that one of the big eventa, which is

theatrical show, issill to be held, at a hun-g

dred dollars a ticket and that sort of thing.

MR.

GOLAND: YES,

THE CHAIRMAN: Well, I think that my hunch would

ke that they are going to asqueak through somehow for another
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year, but the basic problem is city financing and the city,
you know, is as close to bankruptcy as any c¢ity could poas-
8ibly be, You could practically say it is just bankrupt right
now, it is in such bad shape. And they can't put any money
iato it at all. |
DR, DUNLAP: VWell, certainly, a great place like
the New York Public Library is important and it should be kept
open because you have got scholars, and you have got pub-
Hshers and you have got the community at large —— it is the
bugiest library in the world., And I think all of this is a
proper concern of this Commission.
But I feel some sense of impotency about this.
Yhat are we supposed to do? Pass a resdlution and send it
to whom?
And I am sure that the Board df Directorajof the
New York Public, as able a group as they are, and Chicago
with its problea -- and they must have exhausted every effort
through the Governor's Office and everything else. And while

we are rightly concerned, I really think that if we could do

anything that is positive to assist then, I would welcome the
doing of it, | b
But I don't know how to proceed. %
MR, LORENZ: Rﬁv the A, R. L, did tell us that
t hey wers doing a study in.terns of designating national

centers which would include the New York Public Library, but
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you have to build a base for this kind of-—-

THE CHAIRMAN: Proposals,

MR. LORENZ: Federal proposal. And it takes a
little time to do it, but I think that is the loang-range
solution that must be looked toward, and there may not be any
immediate one,

THE CHAIRMAN: I certainly do think that we might
get sonebodylto draft some legislation that would amend the
Act 80 that these private institutions get clasaified asm ed-
ucational institutions sligible fa federal support. And
that, I think we could do. |

MR, LORENZ: Yes,

THE CHAIRMAN: It isn't a great thing. It isn't
immediate., But in the long run, it n;ght well be important,
I think,

MR, KEMENY: Yes,

THE CHAIRMAN: And they are unfairly excluded. I
don't think anybody tould.dcrend theif.exclullon.

MISS SCOTT: Are you aware of anything being done
by the New York delegation?

MR. GOLAND: Well,as you say, it is not necessar-

ily earth shaking, but it is certainly necessary in the futurj

and it is something, and I think we should push in that di-

rection.

NISBS SCOTT: Yes, but for now do you know what tha%

H
I
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New York delegation 1a dolng?
HR. LORENZ: 11 know that Senator Javits has been

very much interested and concerned about the New York Public

Library problem, but the point at which legislation would be |

mended has already passed.
MISS SCOTT: Yes. .
THE CHAIRMAN: There is a Museum Support Act now |
in the works, which this group -- ¥cCorison and company --
are trying to get so that "museum" is defined in a way to i

cover libraries. And that might be the vehicle for doing

that.
Of course, there is no indication that this legis-

Jation will go through. There are thousands of bills in the

House.
But gome way or other, I think that -- let me worry

a little bit about how that might be moved on. If you have

any suggestions, give them to ame.

MR. LORENZ: I know that Dick Cooper of the New
York Public Library has been to Washington several times.

THE CHAIRMAN: Right,
ﬁR; LORENZ: And I think that he could brief you

quickly on what avenues might be promising and which avenues
are absolutely closed,
THE CHAIRMAN: Right,

MR. LORENZ: You see?
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THE CHAIRMAN: All, right, shall we go on? We
have got a good half hour or so.
As 1 mentioned yesterday, John Lorenz asked to
defer his little report on the Library of Congress as the
National Library until the next meeting. So we will pass on
to gsome of the others,
MR. LORENZ: 1 would like to say that in the mean-
time, before February, if the members of the Commigsion would
take another look at Chapter 10 of "Libraries at Large", which
is specifically on th: Library of Congreass as the National
Library, I think that it would reduce the time needed in
February, because I think what we will be doing, by and
large, will be updating and highlighting some of the aspects
of that Chapter, in which a large amount of work was already
done.

THE CHAIRMAN: And, John, pitch your little report
to the areas where the Commigsion might make a decision, as
much as possible.

MR, LORENZ: Right.

THE CHAIRMAN: A policy decision, and move the
thing fqrward.

MR. LOBRENZ: Very good.

THE CHAIRMAN: Rather than just agree on a general
area.

All right?
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MR, LORENZ: Fine,

THE CHAIRMAN: O. K., now, Les, you have sent us
the paper an the British Library. You all received that,.
Do you want to talk about that a little bit?

DR. DUNLAP: VWhen I was asked to do this report
on the British Library, I had not known that as much had hap-

pened as has happened. I had not read the Dainton Report and.?
of course, as I mentioned in my paper, Dainton is President .
of the University of Nottingham -- Vice Chancellor and ﬁcting;
President -- and had this rather large Committee to come up |
with a proposal as to what should be done with the four or
five national libraries in Great Britain,

The Dainton Report inferred a nuamber of things
that weren't too pleasant. They were inclined to rank sciences
s bove humanities, and implied that if & library didn't "bake
ome bread”, 1t really perhaps didn't deserve public support.
And the publication of the Dainton Report raigsed a clamor.

And then the government came out with its next
mport in January of this year in which it announced that it
wag golng to do a few things, and one of the crucial ones
being that they were going to build a science library right
alongside the British Museum. There are apparently seven

acres of land there,

And you will notice in the attachmeant to nmy littlei

wport that the architect has already been designated by the
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British Government.

And the principal considerations and the things

are are going to now happen are that they will concentfate their
efforts in Bloomsbury, a neighborhood in London, the site

of the British Museum and the Science Library azlongside of it,
and they will move the National Central Library, which has
been a lending library, to the Boaston Spa area, where they
lave this periodicals bank.

And I would think, at the distance from which we
all are, it seems to me that they came up with a pretty happy
resolution of a situation that had really gotten very, very

nuddy.

THE CHAIRMAN: VWell, now what do you think? How
grod a model is it for what might be a U, S, counterpart? Is

it of any use to us in our thinking?

DR, DU!LA#: I would think mso,

We have talked a little about the desirability of

baving &2 Boston Spa in this country. And 1 think that we

could use a National Lending Library also for monographs to i
take the load off of places like the Library of Congress and %
Harvard and elsewhere, where they are plagued by requests ;
for borrowing books. And certainly the periodicals bank wouldé
lalp us. !
So I think that we would not need to think about

the 8Science Library or the National Library, because we al-
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ready have 1it:

We have got the Library of Congress, and the Na-
‘uﬁnal Library of Medicine, and the National Library of Agri-
Qlture.

But I think that we could profit in this country
by having a strong source for lending.

THE CHAIRMAN: There is no particular value, is
t here, in having a U, S. Library in this sanme sense? That
is, the kind or‘board which would hnvelwhat are now the three
National Librariles under it, and something else too?

Ig there any particular reason why that should be

t he noﬁel for us?
i

DR, DUNLAP: 1 think I am going to duck your ques-
tion a ;ittle bit because this notion of a board for these
Nagional Libraries, particularly for the Library of Congress -
the Library of Coﬁgresh operates under a Joint Committee of
the Congress, and I don't think that they would want to losge

that.

And so then what would a board do, other than tell

i
i

o

the Joint Committee what it ought to do? And I don't think i

t hat much would be gained by this.

THE CHAIRMAN: Well, theoretically, it would in-

at least,.

DR, DUNLAP: Yes.
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THE CHAIRMAN: And possibly some other things.

DR. DUNLAP: I would defer that one to John., L, C.
is in the Legislative Branch, and the other two are in the
Executive Branch, and never the twain shall meet|

MR. LORENZ: I think.that is what complicates theé
U. 8. situation -- |

DR. DUNLAP: Right.

MR, LORENZ: 1Is the split of the major national
libraries between two branches of government.

THE CHAIRMAN: But, in a sense, it doean’'t answer
ny question because if there is some real reason to have this
thing all under one, then you have got to deal with the
problem or the complications, but if thefe is no particular
necessity for it, you leave it where the Joint Committee
wants it.

MR, LORENZ: I think the overall body that you are

tlking about, Fred, already exists.

DR. 'DUNLAP: Yes.

MR. LORENZ: It is the National Commisgsion on Li-
braries and Information Science,

And it occurs to me that there could be a Sub-
committee of this group that could pay particular attention
to the three National Libraries, and you would have this

advisory group already established.

DR, DUNLAP: I think that makes sense,



27

THE CHAIRMAN: That is & good suggestion.

MR. LORENZ: 1 see no reason for having another
group which would cause another problem of coordination of
effort.

THE CHAIRMAN: Right.

MR. LERNER: Fred, a week from Monday I am spending
the entire day with Lord Ecclesa and Mr., Hookay at the Minisgtry

of Science and Technology, who did put together the British

Library concept.
THE CHAIRMAN: He is in charge of it.

MR. LERNER: That's right.

THE CHAIRM K: Good., We will get a report from |

you.
DE. DUNLAP: We should perhaps or could perhaps do |
something about this lending library situation in this countrﬂ.

The Library of Coagress is 80 much the National Library and

ac responsive to the requests of the Library community, and
does s0 many things, that I think that we all feel that what-
ever we ask the Library of Congress to do, the Library of
Congreas attempts to do it, if it is at all reasonable. When .
it gets to be card production or whatever it is, the Library

of Congress has backstopped us, the other libraries in this

|
country, for at least all of the years of this century,. :

i

But thies lending library situation and interlibrary,

loan situation is beginning to be almost too much of a prob-
i
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lem,

THE CHAIRMAN: You are talking about monographs now,
not periodicals?

DR. DUNLAP: Both.

THE CHAIRMAN: Both?

DR, DUNLAP: Both,

MR, LORENZ: Now again, A. R, L. is looking into
the lending library concept.

DR. DUNLAP: Are they?

MR. LORENZ: And I don't know how aoon their re-
port will come up, but I think that would be good to look to
for a report and recommendations omn this.

DR, DUNLAP: Are they looking only at periodicals,
John? I thought it was periodicals.

MR, LORENZ: 1 think it is primarily pericdicals.

DR, DUNLAP: Yes, but this National Central Li-

brary was established in London because the Britieh Iuﬁeun

ddn't loan books, and they could lend books to the country at
large.

And we have no comparable facility here.

MR, LORENZ: The Center for Research Libraries in
Chicago fills a little bit of this gap.

DR, DUNLAP: Not really, but it could.

MR, LORENZ: Yes.

DR. DUNLAP: It might be the place to look for
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development because they have had a concept of little-used
materials there, not things that would be borrowpd very much.
But the Center for Ressarch Libraries has gone through a

transformation in the last decade or so.

It used to be an interiibrary center for the

'

storage of little uged materials. Now they have an active f

acquisitions policy, and do some things in a splondid_faahionj

For instance, they -- on demand -- will obtain i

|
microfilm of retrospective American newspapers., So if somebo*y
i

at my ingtitution is working on the Civil War, and we happen

to have the New Orleans, and, of course, that isn't the one

e wants, he wants the one from North Carolina, we can get it

from the Center.

But this is, if we are going to have a lending

library, one would almost expect that it would be concentrate¢

at the Center,

MR, LORENZ: We already do have the authority in

the NMationai Program for Acquisitions and Cataloging to ac-

qiire at least one additional copy of the significant materials

that are published around the world, and to put the additional

copy or copies elsewhere in the United States, Now that pro-

vigsion has never been funded as yet, but the provigion is in

|
|
|
:

the law, and it is 3 matter of getting the additional money

to perform thig function.

So for new materials this could already be done
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with additional funding -- establish branches where these
mterials would be located for easier access than from one
central source here in Washington. j

THE CHAIRMAN: Well, what is there for us to do I

about thie?

You say A. R, L. i8s doing a —--

MR. LORENZ: A study.

THE CHAIRMAN: I read the description and it said
something like a pllot study, and I don't know what that means,
on lending libraries, wasn't it?

MR. LLORENZ: That wag not what I recalled, but --

THE CHAIRMAN: I just stuck on the word "pilot"
there.

MR. LORENZ: Yes.

THE CHAIRMAN: And I wondered what it meant.

MR . VELDE{ John, what would the Library of Congress
be able to do in addition, if it was named the National Li-
brary? -

MR, LORENZ: That ie what we are going to talk
about in February.

(Laughter, )

DR. CUADRA: Yes.

THE CHAIRMAN: On thig other thing, though, John,

could you find out from Steve MeCarthy just exactly what it

is that they are doing?
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MR, LORENZ: Yes.

THE CHAIRMAN: And them incorporate that in what
you are golng to be reporting on?

MR, LORENZ: Yes,

THE CHAIREAN: I have a notion that unless this
McCarthy thing, the A, R. L. thing, is really an in-depth
-affair,that it might possibly be something that we could get
researched for us,

DR. DUNLAP: Yes;

THE CHAIRMAN: And we would look into both the
periodical bank and the lending library idea.

MR. LERNER: It seems to me that at this point,
that this clearly has to be a regional project, possibly, be-
cause of the sheer scope of it, rather than one, you know,.
central,

THE CHAIRMAN: It might.

MR. LERNER: This is not England. It is a lot
bigger.

THE CHAIRMAN: Right. Have you begn talking about
this with Carl?

MBR. STEVENS: Yes, indeed.

MR, KEMENY: Fred, can we talk about this substan-
tvely?

1 don't know if this is the right time, but point-

ing up what lou said, it seems to me that what would be very
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useful would be the concept of regional repositories for
rarely used materials that are sort of regional cooperative
efforts along these lines.

We all know the problem about so many libraries
holding rarely used materials. And there seems to be a hodge
podge of attempts of schools getting together, or public --

s chool and public, and academic libraries getting together.
And I hope that one of the projects that the Commission might
consider would be reglonal repositories for these rarely used
materials,

THE CHAIRMAN: Wsll, you are asking, should we talk
shout this right now or what?

MR, KEMENY: I mean, [ am not sure what you wanted
to talk about, whether you wanted to talk about this now, but
1t occure to me that this would be a geod idea.

THE CHAIRMAN: Yes, well, what I wanted to do was
to move out inteo getting our own minds made up as to what
should be done sbout the national or the regional lending

libraries, and if it is necessary to do so, to commission the

research on it so that we can get on with the job, you see,

DR. DUNLAPF:. 1 would 1ayor our doing something
on this order after we find out about this A. R. L. project.
But the storage of little used material would certainly go
into the lending library concept.

MR, KEMENY: Yes, I meant it as a regional library.
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DR. DUNLAP: And I think we do need a study of
this, and whether one in the country would do it, or whether
we should have regional ones, this is another proper consider-
ation, if somebody could explore it.

THE CHAIRMAN: Yes,

Dk. DUNLAP: I would like to see us do it,

THE CHAIRMAN: The Chicago thing,

DR, DUNLAP: Yes, .

THE CHAIRMAN: It is a beginning, It is a consor-é
t fum of universities that belong to the thing, and it cartainiy
addresses itself to this problem. |

DR. DUNLAP: VYes,

THE CHAIRMAN: But on a certain level and for a
certain constituency.

Ard now when you broaden this, what dn you got,
you know, ov what becomes necessary to do? This 18 another
way of looking at that, because it has got the same criteria --
/rarely ugsed material and taking up sapace that shocld be shared
in common that can be made accessible by means of a network,
But when you generalize it on n regional basis, what kind
of an installation, what kind of thing do you have to have?
And I don't think anybody has worked that out,

DR. DUNLAP: Not that I am aware of.

MR. LORENZ: And I think that some of these studies

may peed to be coordinated,
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FOR example, we are talking about national centers,
we are talking about a reginnel lending library, we are talking
abuut regional depositories. It seems to ine that all of tohese.
conucepts need to be rationalized so that you do have a plan
that is salable., You can't sell three plans, but you may be
able to sell one good one.

Tds CHAILKMeN. Yes,

oit, KBHENY. But sren't they heavily Lnterrelated?%

I neaa, [ certainly -- I didn't use the word, but there is noi
point in a vegional depository unleas it is leoading its re-
8 ources, let us say,

For those who have, obviously, the same idea as
tnat --

HR. LOAENZ: Yes.

MR, KEMENY: I would have thought the national
c enter, in a way, was 8 backup for a regional center, bhut 1
agree that the country is too large aad to0 complex and the
mails are lcusy!

(Laugiter,) 5

Ancd the thought of running it out of a single
ratioual certer i1s uop2less, biut it could be a backup iorx

the regional centers.

o, CUADRA:. I would like to comment on that. It

gevas to me that we are again confronted with what point in

time are we thinking about?
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MB, KEMENY: Yes.

DR. CUADRA: And what is it that we are trying to
move from one place to aanother?

If we are trying to move information, like what
is a bibliographic reference on "sardvarks', you don’'t need
that in many places around the country, Even with today's
technology,. you can have it in one place in the country and =
you can dial it and get it. I

If you are talking about the movement of physical .
mterials -- video tapee, cassettes, and hard copy, and things
that you can't tranmmit on a wire -- then you have to worry
about geography. I suspect that it is just as easy to get
a package from hihington to some place in California as it
is from some place in Nevada to California. One almost has to
look at airline charts to decide how to move physical mm-

t erials,
MR, KEMENY: I am sure that it is just as oasy froL

Washington to California, bl.it not to Hanover, New Hampshire,

I assure youl

(Laughter.)

DR. CUADRA: No, but there are some mechanical
mroblems there, some technical mechanical probleas,

MR. KRMENY: No, but look, let me tell you on the
question, when you are only moving information, just take 1

the probleas of communication, I think that it is going to




36

be & very tough calculation as to whether it is more sensible
to have ten regional centers or one national one.

And then ie &180 say once you have got the infor-
mation in machine readable form, it is just not that hard to
make ten coples of it,

DR, CUADRA: I think the calculation is easy, as
long as we decide at what point in time we are talking about
bere.

MR, KEMENY: Yes.

DR, CUADRA: The other point that I wanted to nak.?
is that I think that we are, in a sense, putting the cart |
before the horse, because we are talking about how to arrange
the institutions and how to manage them, and what kind of
bards they ought to have, and we gtill haven't said what
gervices are we addresaing ourselves to.

We are talking about books and periodicals. Are
wve also talking about access to data bases, audio-visual ma-
terials, recreational stuff? VWhat is the domain of services
that this Commission is going to invent a system for? We are
really backwards, ' !

MR, KEMENY: VWell, loock, the only way that I can
_angwer, the only way that I know how to snswer it, is that I
guess we have to take a guess as toshat the distribution of ;
information will be some couple of decades ahead, And I naan?

there is no point in designing a system for 1880 that is going
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to be obsolete by 1985,
And I would thiok that it would certainly have to

be bibliographic information, It seems to me that you certainly

have to move some hard copy into the forseeable future. Whe-
ther you aend the original or a copy of this, I aa not ti‘ying :

to pre-judge. I am not that worried about the copyright prob}

em.

LY

It is clear that some of it will be im photographi;
form, rather than in hardbound books. And I think that some
of it will be in machine readable form. And I think any systor
bas to take all of these into account.

PDon't you think so, Carloa?

na. CUADRA: Yes, I dc.

MR, KEMENY: I mean, "lending” may turn out to be

a funny word within our lifetimes because you may actually get

acopy of it, as you car see,

DR, CUADRA: That's right. It is cheaper to give
some things away than it i3 to maintain circulating efforts. 5
MR, BECKER: There are good mathematical studies

that show the benefits of duplicating libraries over circulatij!:g

1l ibraries,.
THE CHAIRMAN: UWell, mow how would we -- again I

don't want to leave this and just leave it in the air -- how:

can we get focused on it by, =ay, the next meeting? How can

we get something done about it so that we can move toward _
|
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a decision, a policy decision, sn objective for the Commism-~-

slon? |
Can we get somebody to undertake to put this be-
fore us?
| MR, EEMENY: Joe, I believe, is working on the noi;-
work, |

THE CHAIRMAN: He is going to do the networks for

ue, and that will be the major discussion theme for the next

neeting.
MR, BECKER: VWell, if I understood Carlos cor-

rectly, by the "cart before the horse” here, by the "'ho;‘na"
l» meant the plan ides hefore you consider the mannar in which
you would implement any segment of the kinds of things we are
talking about,

Is that right, &riou_?

DR, CUADRA: Right,

THE CHAIRMAN: lLes.
DR. DUNLAP: Would you like 2 little report in

which one would congider the regional versus the national lend-

ing library and so forth? Just what we are addressing ourselves

0?7
THE CHAIRMAN: I think that is one of the things.

DR, DUNLAP: well, would you like a voluntear?

Would you like me to volunteer to do 1t?7
THE CHAIRMAN: 1 would indeed.
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DR. DUNLAP: I voluateer,

THE CHAIRMAN: The other question is, what are we
responding te? That 1s, what needs” What services? What
arcas?

I think we talked abont rooks sné periodicals be-;
cause those are clearly in the vieture, Now I don't know aboui
audio-visual aids or the other tvpe. The informetion networka%
notion igs going to cover a good part of the thing you were
raising, the question that you were raising, I would think,
isn't it?

Dk, CUADRA: VWell, a network is & mechanism for
doing something.

THE CH#IBQAN: Right,

DR. CUADHRA: For moving information, hut it is not
clear to me that talkin: about networks heloss us to say what
it is that we want to accompliéh and what information or learn-
ing or recreational resources we want to put into the hands of
people, W¥What people?

MISS SCOTT: What types of users, too, aré we
serving?

DR, CUADRA: What type of users? W¥hat we want to
put in their hands, what we imagine osught to be prt into their
hands.

MISS SCOTT: Because if you envision the Library

of Congress on a regional basia, the Librarv of Congress is
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not open or available to most citizens,

(Laughter,)

bR. DUNLAP: There have been proposals a long time%
ago; ten or twenty years ago there was g proposal to require |
everybody who registered for copyright to submit five copies
or something, so that these could be regionally located. And g
these things ought to be looked into, this type of thing ought%
to be looked at, |

MISS SCOTT: Yes, but their.lending privileges are
not as extensive as you may be led to believe,

To individuals?

HR, LORENZ: Correct,

MISS SQOTT: No; right?

MR, LORENZ: 1 said yes,

MISS SCOTT: Yes,

{(Laughter.)

MR. LERNER: There was a bill -- T think probably
John knows about it -- that required depositing all copyrights
in Pederal Reserve Districts, It was about a year or two I
ago,

MR, LORENZ: It 1s still kicking around,

MR, LERNER:. Yes, |
MR, JORENZ: It is the Congressman from Cleveland.

MR, LERNER: Vauik,

MR, LORENZ: Vanik?
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MR, LERNER: Yes.,

MR, LOBRENZ: But it is the kind of bill that
wouldn't have a chance of passage because of the publishing
industry that would resist it very strenucusly,

DR, DUNLAP: I couldn't do much about the audio
visual busingas, It is a long time ago that the Library of
Congress addressed itaelf to the film problem in this couantry.
And they scared Congress to death, didn't they?

MR, LORENZ: Yes.

DR. DUNLAP: They were going to build a building
out at Suitland and spend fifty million a year or something
on it.

And Congress just ducked fhe whole problem, isn't
that right, John?

MR. LORENZ: Yes, but we now have vaulta in Dayton,
Ohio, in which we are storing filmal

(Laughter.)

DR. DUNLAP: Yes.

MR, KEMENY: Mr, Chairman, I have been trying to
jot down, and it seems to me that there are four separate
ideas floating around here:

One 1a the network concept,

The second one is this question that you volun-
teered for us, which, is on regional versus federal, which

I think is an important concept.
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The third one seems to me to be the question of

the medium or the fora in which information is going to exist

in the future. 1 would sometime love to see soamebody carefully

study as to what the distribution on -- no, in what form in-
formation will exist later in the century,

And the fourth one, juat what types of users and
shat kind of servicea are we going to provide for them?

MR. GOLAND: Well, this isn®t very much of a con-
tribution, but I have the feeling that although we have to
look at the very broad spectrum and all of the philosophical
and gsociological and political and so forth problems that
are involved, and get down to the nveragd citizen, as we go
into that frame of reference we will get to the frustrating
pint each time that, you know, we just find it is too big and
what can we do?

Now it might be tat we have to pick pieces of thj
thing and go into it and get at the thing from the back door,
but nevertheless doing something concrete each time,

There is, for example -- and I use this only as
an illustration -- a growing number of 1nfornatioﬁ conters on
the physical propertii& of materials, These are not books;
they are tapes:

There 13 one at Purdue,

There are a number of them at Battells,

And I am sure that there are a number of them tha1
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1 don't know about. You mentioned some you have here, for
example.

Now this 1s not getting down to what information
the average citizen should have by rights, or what should he
mve? It is a very specific part of the overall spectrum,
but if we can pick out parts of that spectrum that we can goti

!

our teeth into and come up with studies of them and come up j

;
i

with how they are being used, to what extent should they be
proliferated and in what fields should they be proliferated,
and how should this proliferation come about?

Then when you get four or five of these things,
ar half a dozen or a dozen, out of that will gradually come
a bigger picture.

But I have a feeling that if we always start with
the big picture, we are not ever going to get down to any of

the elementa.

THE CHAIBRMAN: In your network agenda, how are yo+
going to define "information network” in what you are going t;
do, Joe? :

MR, BECKER: VWell, in listening to comments of
the other members, 1 was trying to project just what kind ofé
a presentation 1 was going to make next time, And I am not %
dear nyself,

1 have a definition of a "network”, but it is a

technical definition. And when I think "network", I thimk j
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more of the syastematic organization of the information resouﬂces
of the cwuntry, not an apparatus by which things are shippedé
back and forth neceasarily. That is an aspect of its imple-i
mntation, but it is the conceptual framework by which we 1n-§
terconnect the various information resources in the country,
regardless of their location and regardless of the form and
nature of the information,
Now this could be audio visual, It could be any—%
thing else. And it is the manner by which that is done or .
can be done that I would intend to attempt to address nyself
©, based on the comments and the suggestions made at this
conference,
THE CHAIRMAN: 8o it would include Martin's kind
of information?
MR, BECEER: It most certainly would,
THE CHAIRMAN: Yes, good. That is what I was get-
t ing at. .
MR, BECKER: I think if we think of the Commissio%
in terme of some future service to the country, it is more !
than libraries and information centers; it must be -- it has ;
got to be information as well, And I think that the infor-
mation acience in our title, the Commission's title, repre-

sata the extension of that idea.

MR, LORENZ: I think the other aspect that we are

talking about is how to make such a network an operating
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reality so that if the resources do flow you establish ree-
ponsibility for who is going to do what, and where the fi-
mncial resources are going to come from to do it.

And these are the two things that we are getting
mixed up on,

THE CHAIRMAN: VWell, let us etart, at any rate,
with Joe's question and do that next time, and that would lud
© your second question, and then [ think perhaps we can get ‘
to it next time too.

Good, Well, Lex, you will do this other thing?

DR. DUNLAP: You would like it for the next meetipg,
Fred?

THE CHAIRMAN: Yes, I think so,.

Now unless you have something more to say on this

particular thing, we will move on. ‘
DR, CUADRA: I would like to suggest some home-— g
wrk for Chuck, which is to maybe try to get his hands on :
any plans that states have developed for statewide networks,
You have mentioned Massachusetts snd I showed you the one roi'
California, !
THE CHAIRMAN: TYes. |
DR, CUADRA: There may be others -- documented
plans.
I have sensed that as we have been talking about

plans, we don't have the same thing in mind, And no one has
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even asked, "What do you mean by plans? What is in the plang?

What are the contents? What does it say?” E
I think it would be helpful to have some exanples%

of what other people considered to be comprehensive plans to :

complish sopething, And maybe Chuck can just try to locateé

i

L

those and get cbpies for the staff, and then if they are worté
talking about, he can tell ﬁa about thenm. :

MR, BECKER: Washington State, Chuck, and Wis- g
consin, ‘

MR, LORENZ: 1 would like to throw in New York
State, also.

THE CHBAIRMAN: New York,

MR, VEIDE: Illinois,

THE CHAIRMAN: 1Illinois? This one is on thp_Cnl—
ifornia Library Network, The Master Plan -- there is a con- |
fsrence about this and Carlos is going to try to get thit for :
us. We might ask Al Zipf if he can't, | ‘

Now, Mary Alice, what is this about copies? 3

MRS, RESZETAR: Vell, in the Advisory Commisaion |

we ran into a problem, we had a problem when we tried to iturﬁ

pulling everything together that the members ever sent to

each other, the reports, and the reports were distributed to

the members.

And I am trying now, so that we don't have that

problem, if everfone will please send me five copies of
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everything that you esend sach other, or otherwise, if you
want m¢ to distribute it, send me twenty coples of every-
thing, and then I will see, you know, that everyone does get
a copy.

But it ims too hard; we had a terrible time going
lmck and trying to get copies of things that were mentioned

in the minutes that people had received, and we couldn't get j
|

some of them, 8o we will alleviate that problem, if you utlls

be so kind. t

THE CHAIRMAN: You mean, if Joe sends me a copy

of a reprint of his and says '"This might be of interest to yoy",

do you want him to send five copies to you?
MRS. REBZETAR: No, no.

MISS BOWMAN: Just something that is generally

circularized,
MRS, RESZETAR: Just something that he sends to
every meaber.

THR CHAIRMAN: Oh, I see,

MR, KEMENY: Excuse me. Is that the most effi- |

cient way, if we each try to mail to every member of the Com-

mission? Wouldn't it be better just to send it to the contr*l

office and have them distribute it?
MR, STEVENS: I am sure we can do it., I think
the idea was to leave it open for you. Some will want footno]

am individual copies,

les
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THE CHAXRMAN: No, I think that you are right, John,
The simplest way is to get it done through the central of-
fice., And very frequently they will be the ones making the
copies for you or getting the copies made.

¥hat about -~ Kitty, we haven't got time enough
for your report now., Why don't we just -~ I have got here
the basic 1ibrary data thing ~- Kitty.

Then we have got a2 list of the important reports.;

Now maybe, Andy, you have presgented us with these things,

md --

MRS, RESZETAR: I have it right here,

THE CHAIRMAN: Right.

MRS, RESZETAR: I haven't distributed it yet.

THE CHAIRMAN: Do you want to just say a few wordé
about that? %

COLONEL AINES: All right.

THE CHAIRMAN: To introduce the business,

MRS. RESZETAR: Which one?

COIONEL AINES: The reports, if you would, not the;
cousultants, |

MRS. RESZETAR: O, K,

THE CHAIRMAN: A reading list of key reports and |
studies. |

COLONEL AINES: And in addition to that, I have

5
others that were brought in to me that I will explain as well.l

t
i

E
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THE CHAIRMAN: 1Is this your consolidated report,
Andy?

COLONEL AINES: ©No, well, there is a sheet there
prepared by Joe that you will find that gives some of his
ideas, some of which I have on my list. And 1 think there may
I two or three others that he hag that are not in amine, thnt;
me titles rather than -- I

THE CHAI RMAN: It starts off with "Becker, Jﬂephqi
od,"? |

COLONEL AINES: Right, §So this has been our col-:

laboration to date.

That ought to be coansidered --

THE CHAIRMAN: Now, Les, you were going to be a
mrt of that,

DR, DUNLAP: Yes.

MRS. RESZETAR: Right here. (Indicating.) It is

coming .

THE CHAIRMAN: Good, Now it was a part of our
notion that we were going to get somebody to go after this
bagic list and do a good summary of the contents for the
Coamigaion members,

COLONEL AINES: Yes. 1 would like to mske a sug-
gestion, if I might:

Really, what happened in my own case is that I

bad one of my subordinates charged with the preparation of
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2 listing -- and I say this a little shamefacedly; I began
to realize that he didn't understand what I wanted. So in
the last few days, in the evenings, I prepared the list that
you see that are my versions of what should be in the growing
liat that we have, and I wrote a commsentary znd a picture of
what the reports contained.

THE CHAIRMAN: Right,

COLONEL AINES8: That is what you sese in these
Httle abstracts to each of these:

¥ho did it?

What does it mean generally?

And vhat is some of the content?

THE CHAIRMAN: TWould you be presenting that as a
kind of model as to what should be done about all of thea,
or do you -~-

COLONEL AINES: Well, I want to g6 one step more
there:

I think that it 1§ the beginning of what we should
have once we are really organized and Chuck has been able to
get into high gear, with whatever assistance he wants -—- that
we bave a growving list. It should never be a large list., Ve
should go after the key reports., And out of that liat there
ought to be certain kinds of extracting of the type of infor-

mtion that the Comaission is interested in.

For example:
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Major recommendations,

Plans thet would be of concera to us,

Problems that might be of concern, which ultima-
®©ly could be put into a natrix where, if we hit certain prob-
lens, programe, recommendations, we might be able to check
ag to their recurrence in major reports. That might be very
useful to us in writing up our reports and doing our own
research as well.

1 hope this makes sense to you, Fred,

THE CHAIRMAN: Yes, yes, 1t does,

And Joe, your list is a list of sort of books
rather than surveys, right?

MR, BECKER: No, they actually corresponded in mogt
instances with Andy's.

THE CHAIRMAN: Oh, they do?

MR, BECKER: With the ones that he has already abr
stracted,

THE CHAIRMAN: 1 see,

COLONEL AINES: There ie one other thing that I
lmve produced for you. And this is on the tail end of my
dcument, a "Listing of Data Efforts According to Field of
Science or Technology".

I thought that would be useful to you because I
brought the first part of that three-document effort, that

three-volume effort, which is perhaps one of the most original
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efforta turned out to date, showing the buge number of sci-
entific and technical information efforts, some of which are
computerized, that are already in place and beginning to
grow. And as we are interested -- &8 we are -- in the total
range, that will give you an ides of what a tremendous data
handling society we are becoming.

We bave to update this list. It was done in 1968
md since then there bhas been an extremely great prolireratioh.
‘gven beyond this, particularly in other areas aside from science
and technology.

50 as we educate ourselves —— including me -- as
to what is going on, this type of thing will be helpful to
us, useful to us,

THE CHAIRMAN: Now some of these things are ac-
tual collections and lists ¢of thinga, and others are sort ofé
bodies, .

COLONEL AINES: Some are systems,

THE CHAIRMAN: For instance, here are --

COILONEL AINES: Networks already in being, like

t he great Yeather Syatem,

THE CHAIRMAN: Right,

COLONEL AINES: Global systems of 2ll kinds,

Others are information activities, centers, more limited
t ypes of operations.

But they do deal with dats,
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DR, CUADRA: Didn't we agree that we wanted Chuck
to find someone to write some substantive analysis of each
of these major onea?

COLONEL AINES: I think that I have given you merely
a sort of an appetizer, a teaaer, 1f you will,

1 think it ought to be done because the idea was
0 save the time of the Commigsion, to go into each of these
In detail, I don't believe my treatment is sufficient at thie
stage of the gane,

THE CHAIRMAN: Charlotte?

MISS BOWNAN: I don't think we agreed on that last
time at all.

THE CHAIRMAN: No, but this was an idea,

DR, CUAIRA: I thought it was proposed,

THE CHAIRMAN: Yes, well, I know that Al Zipf, 115
e were here, would argue strongly that we get somebody to doé
tiis for the Coamission. f

MR, EEMENY: Yes, I would argue very strongly too
because that includes an infinite amount of testimony in theg
saterial, and I can't possibly have the time to start going
Iack to the original sources of it, and if somebody could
produce a fifty-page document that summarized the testimony
that they had, containing some of tho wost important things,
1 am willing to read one fifty-page document, and I will read

it very carefully, but not look up two hundred original sources
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COLONEL AINES: VWell, thig is another reason that
I arguad for the matrix thing too, as well, because the
main thoughts, the important feeling that has gone on to date --
80 that we siaply won't have to go back to the original docu-
ments.
MR, KEMENY: No, I agreed with your suggestion.
THE CHAIRMAK: Joe, Carlos, or Andy, do you know
of anybody around in Washington that could do this job for
ws?
MR, BRCKER: 1 think there are a number of people

in Washington who could do 1it.

THE CEAIRMAN: All right. ¥hy don't you tell Chucli
md naybe w¢ can get a consultantship? l

A VOICE: Great]

THE CHAIRMAN: S8pending some money!

(Laughter.)

COLONEL AINES: And when we talk about the next
1ist, when we bring it up, Fred, on consultantshipe, I think
some of these people might very well be pleased to, |

THE CHAIRMAN: Right, good, good.

Well, is there anything more to say about these
liste?

Well, I want to thank you all for getting the job
done, and we will turn them over to Chuck and he will find »

mn to get after the summary.
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COLONEL AINES: Mr., Chairman, I just have one other
comment that I would like to make,

I left over here temporarily -- but I would not
like to lose any -- some documents, key documents, that I
think are terribly important, some of which are on the list,
And anybody that cares to just thumb through these things, be
ny guest,

THE CHAIRMAN: Now I think this one, (indicating
little booklet) a copy of this was sent to every member of the
Commjigeion, It is a rather important study.

John, you said you hadn't seen it, but one was sent
to you.

MRS, RESZETAR: Yes, I mailed it,

MR, EEMENY: When did you mail it? It is probably
- at home,

MRS, BRESZETAR: It is in that pilel

(Laughter,)

MR, KEMENY: It probably arrived after 1 left, so
I did not see it,

MRS, RESZETAR: No, it was right after the meeting,
- the laast meeting, that I mailed it to you,

MR, KEMENY: I will make a note of it and make sure,
if I haven't received it.

MRS, RESZETAR: Let me know.

THE CHAIRMAN: This list, do you want to —- well,
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I think probably we will take this up, and adjourn now and
@t off to lunch,
The "Bluebird"is waiting.
COLONEL AINES: "The "bluebird of happinesa"!
(Whereupon, at 12:29 o'clock, p.n., the meeting

was recessed until 1:30 o'clock, p.m., the same day.)
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AFTERNOON SESSION
(1:31 p.m.)
(Miss Catherine D, Scott presiding.)

THE CHAIRMAN: 11 think we should get started.

The next item oh the agenda, I believe, ia the report that

I have here on "Library Statistics in the Seventies" -- and,
believe me, I am not an expert in library statistics, by any
mnner of means.

I have talked to Dr. Schick, Frank Schick., He is
head of the Library Surveys Branch,

1 wanted to describe briefly -- we will pass this
paper around; it is a real short summary of what 13 going on
ow in government, generally, and with other sources in mind,
too,

I didn't know whether you were aware that the

National Center for Educational Statistics, which was estab- .
lished in 1965, that the Library Surveys Branch was trans-
ferred from the Library Services Branch, which would be now
known ag the Bureau of Librariea, to the Center. So I think
that this ~- we mentioned this yesterday, that this might pose
2 problem and is a handicap, I believe, to the Bureau of Li-
braries and Educational Technology.

At present this Branch has a Director, Dr. Frank

Schick, and a staff of six, And the surveys that have been

produced between 1960 and 1970 -- there are fourteen for the
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colleges and universities, seven for the public, three for
the schools and two for the specizl -- but no plans for any
further studies of special libraries at the time; one for --
or rather three for library education, and one in preparation
in 1971, and generally, the general library, one study, and
no plans for the future.

The schedule for library surveys differs, and you
can see that on the schedule, that they go froa two to three
to four years, and special again and library education are not
on a regular schedule at all,

I think the aost important systea, however, to
coae out now of more recent vintaso.is thie L. I, B, G, I, Sﬂ.
vhaich ig the Library General Information System. I will call ‘
it the Center, is now working on the development of a nationJI
library statistics data synéen called " L, I, B, G, 1, 8."
It is described here, that it will develop a national data
@;athering systea which will be primarily based on cooperation
between the state library agencies.

Thig means -- and I stress this -- close coopera-
tion of the Office of Education with State Libraries or other
State agencies.

Now according to Dr, S8chick, the respouse has been|
fairly good. JYorty states are quite enthusiastic and are par-
ticipating. As 1 mentioned here, David Palmer has tested

throe sanple states -- Migsiasippi, Illinois, and Maine is
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yet to come,

And then I sention the forty state agencies, Let
ne see about this,

I think, interesting is the "core fora", Now I
have that over there at the end of the table. (Indicating)
The "core fora"” that has been developed, it is in the draft
sage, Tharefore, if you examine it at all, it is private in-

]
|

drmation, !

The other point whichk I think is very interesting j|--
oh, by the 1;m:r, I call your attention here and I mention it
in my text, to the"Planning for a NMationwide 8Systenm of Li-
brary Statistics,” which is really the basis for L, I. B, G,
L B.

And, of course, you have gotten this, each of you,
a copy of this, You received it a2lmost a month ago. ) § don'ﬂ
mow whether you have had time to examine it or not. It is

a different study, It igs funded by A, L, A, and O, E, Each

one of you got one, 1 am sure,
CHORUS OF VOICES: No.
THE CHAIRMAN: You dida't?
D&, DUNLAP: Never saw it,
THE CHAIRMAN: You must have., I am sure timt it

wms earlier, months ago.

OOLONEL AINES: It doesn't ring s hell,

THE CHAIBRMAN: All right., lLet me eee, the next
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thing:

I guess the other study that is going on that we
should call attention to is the Herner Study. Thie is the
next step for L, I. B. G, I, 8,, is to design s research pro-
Joct to identify the existing Federal, State, and local agen-
cies, organizations and national associations which collect
snd dissesinate library data. This contract was awarded two
or three months ago, I believe, and in 1972 they plan to
oaplete the atudy.

Aud they clainm that when it is published, it will
provide, within the next two years, a base of operation for u%
mtionwide library data system. It is an index. |

MRS, MOORE: Catherine, could I interrupt you and
ask you a queation?

THE CHAIRMAN: Yes,

MRS, MOORE: Why, since thora'aro fifty state 1i-
Irary agencies, how do they get thatf

THE CHAIRMAN: VWell, I will bring that up later,

MRS. MOORE: Forty?

THE CHAIRMAN: Yes, that's right. But only forty
ave shown any interest in this, sccording to Dr. Schick.

In other words, he claims -- and this is, in a
sense, off the record for us -- the Dakotas do not cooperate,
for example. Did he tell you? In other words, they will

have to go in on their own and get statistics in another way
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and not through the state agency. It has to go individually

to the -~

MRS, MOORE: Well, maybe this ought to be off the
mcord.

{Discussion off the record.)

THE CHAIRMAN: We are on the record.

This again, as [ say, is in draft form, and the _
state agonciles have the right to modify it according to 1I:I:.w;i.:1i
own needs, this form, because they are going to be asked to
mt only distribute the form, but also to edit it as well as
®mllect all of the data and @send it back to O, E, So they aroﬂ

essentially monitoring, 0. E.

(At this point, Dr, Burkhardt returned to the room
and resumed the Chair.)

MISS SCOTT: ¥e were talking about library statis-

tice and I thought it was well to start,

THE CHAIRMAN: Oh, right. Have you made your re-
port?

MISBS SCOTT: No, we are talking about it, and it
ms been distributed,

THR CHAIRMAN: Right,

MISS BCOTT: And I was mentioning, very persomally ,."

that I was not an overnight expert in library statistics, and 1[
r B i

I don't think any of us might be with the exception of John

H
'
|

lLorenz,



And I mentioned here in the international statis-
tics later that there has. been quite a bit adopted here in
terminology, and going on in the library statistics terminology,
and then the U, N, E, 8. C, 6. Conference -- and John might like
© speak to this, on standardization.

MR. LORENZ: VWell, the principal objective there
wms to get definitions of statistical terms on which all of
the nations of the world would agree, And this was achieved
at the U, N. E. 8, C. 0. Conference, and these definitions are
now an international standard for library statistical term-
inolegy.

It will be aany, many years, however, before cveryr
one is using these unifornmly, and reporting uaniforaly, But i
U, N, E. 8. C. O, does collect international library statis-
tices every thres years and wi:oxpoct that their compilations
will be much aore meaningful now that we can expect these
standard terms to be used,

THE CHAIRMAN: Have we done the same thing for our
gates?

MR. LORENZ: Yes, there is g2 national standard for
library statistics.

THE CHAIRMAN: But 1 gather they still don't collert
the same statistics?

MR, LORENZ: It takes a long time to get these

standards into actual use.
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THE CHAI RMAN: Yes,

MR, LORENZ: And I imagine that is the etage that
they are in right now, and the more centralization you have
in formulation of questionnaires and in the administration
of questionnaires and editing, the more uniformity you will
bave in the eventual reporting and the better the analysis
will be when it is made.

And that is why they are trying to get responaibi-
1 ity for distribution and editing and analysis —-

MISS 3COTT: Yes,

MR. LORENZ: In a single state agency.

MIS8 SCOTT: At the state agency level,

¥R, LORENZ: But we shouldn't kid ourselves, Thia
is a long-term development, and it is not going to happen
overnight, It is going to be a gradual improvement over quite
a few years,

MISS SCOTT: 1 mentioned that I bad the model or
draft of the "cora form", which is to be used by the state
agencies. Anyone may examine 1it.

1 didn't want to have it reproduced fa the very
gsinple reason that it is a draft and that it was given to us
as a private document, a confidential document,

THE CHAIRMAN: ©W¥Who bhas produced this?

MISS SCOTT: This is still, as I mentioned, in the

Branch --



64

THE CHAIRMAN: Oh, Schick,

MISS SCOTT: Branch of the Nationmal Center for --

MR, IORENZ: Library Statistics,

MISS SOOTT: Library Statistics, yes,

THE CHAIRMAN: Oh, I see.

M1I8S SCOTT: As it differs, I brought this up,

t hat, of courase, this is no longer under the Buresu of Li-
brariss and Educational Technology. It is an entirely different
Bureau -- or_Conter.

DR, CUADRA: Does the.Branch either now do any-
thing about information centers, information analysis centers,
document depots?

MISS SCOTT: 1 don't see that; I don't see this,
unless ~- that certainly wouldn't be 1ﬁc1uded in "“general";

I am not sure what they mean by "general™. :

ME. LORENZ: 1 am not either. |

MISS SCOTT: Libraries, and one pu511cation of a
general nature,

I think it is limited only to librariea, and then
almost exclusively to the college, university, public and
&chool. And if you see on that first page there, I showed
you the end part of the process, some in preparation, some
to come out, and the schedules. ‘

1 wanted to mentior, however, that this ig —-— the

Qffice of Education, at least, this Center, 1s not the only
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source of statistical material, and that, of course, it is
wt the sole source, because, like the American Library Asso-
ciation has recently publisbed the salary survey, and Special
Libraries bhad a salary sprvey two years ago -- they plan it
on & two-year Dasis -- that is one type of statistic. The
National Library of Medicine fuaded one for medical librarieé
wnich ies completed. I &on't know if they will continue to goé
oa and authorize aay more aoney ior that, later compilation.%
And the Amorican Bar Aﬁsociation has the responsibility for
surveying toe legal libraries in the country,

Then the Federal Library Committee has just reachqd
aand this is agailn private ianformaticu because 1t is to be
signed this week ~- they are golng to reach an agreement with
the Office of Education, to come up with a statistical study

of statisgtics in federal libraries.

Now 1 have just pointed out some of the things

tat I have seen showing up as inadequaciles in statistics, and
shat statistics are tu be collected, and what facts are needei,
and for what purposec. |
Maybe I will justi play the part of the devil's
advocate aad say that I an a librarian and I just don't like
statistics, when they come tuo me and agk for statistics -- and
the reason being that,l think there may be a feeling generallj

on the part of librariang, as to vhat are you going to do

with the statistics? What does the circulation figure mean
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in the overall picture? Isn't the use factor more important?
And what does the circulation figuré or the reference figure
tell you about it?

And then manpower studies, with the exception of
tite one that we mentioned this morning of the Special Librariﬁs
Association, that is the employuent, the manpower employmenté
that is 8, L, A, and A, L, A. conbined -- this is the Tirst |
tine that bas been subject to evaluation and that is projecteq
to 1980, |

Aud then the other scemed to be in the matter of
Lbrary building facilities and construction.

Are¢ then I mpentioned berfore, and I mentioned this
mroing, specizl libraries in industry and private educational
ingtitutions arve not receiving the atteation that they should;
be. They are not bhelng canvassed by O, E, at all in this sur%
oy. :

And I anm sure that many of you can keep on adding
inadequacies, and 1 inow that Dr. Schick can, for this whole
thing.

MR, LORENZ: VYes,

MI3S SCATT. Lo you think, along this line, that
w should hear from aim, fron Dr., Schick? Of course, he is
not the snly person to zive an opinion in thiz arza -- if we

are searious abcut the matter of library statigtics, or the

lack nf them, or the inadequacles,
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THE CHAIRMAN: VWell, I think that the first ques-
tion that I have is, what kind of data, statistical data,
would we need in order to get on with --

MISS SCOTT: ©With our business,

THE CHAIRMAN: With a national library plan,

MISS SCOTT: Yes.

THE CHAIRMAN: Are they different from the data
that is now collected and available? Or how reliable are the
statistics that Mr. Schick does collect? Are they good statis-
tice, for wvhat they are?
| MR, IORENZ: I would say that they would be the
beat that you could get,

THE CHAIRMAN: Right.

KR, IORENZ: That anybody could get,

THE CHAIERMAN: Right, but whether they are the
kind of statistics that we need for our thinking and ﬁlanning
is a more difficult question.

MR. LORENZ: Yes.

THE CHAIRMAN: And now how could we decide that
poblen?

MR, GOLAND: I think what we need is going io be
a function of what we look into in depth, isn't it?

Tﬁl CHAIRMAN: Right,

MR, GOLAND: And I don't know that we can tell tha}

in advance,
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MER. LORENZ: It seems to me that what we need ia
what the statistical facts are, and then we need to measure
those against whatever standards we think are reliable, so
that you can make some detarmination of what the gap is that
needs to be filled.

THE CHAIRMAN: Now when Burt lamkin complains tha.t4
= hagn't got any data, he hasn't got the data that he needs :

i make plans, &8 he did in his presentation, what is he talk!ing

about? :
MR, GOLAND: You will have to ask him| |
(Laughter.,)
MISS SCOTT: One of his problems -—- you brought
it up and I posed the question to him, actually. I posed the

question to him of whether or not he thought that because the

Library Statistics Branch was in another part of the 0. K.
that this affected him work? And he said “"Yes, it is a I:umd:z‘.-
cap.” |
THE CHAIRMAN: Yes,
MR, BECKER: DBut it has only been recently, I l'
understand ~-— | I
MIS8 SCOTT: '63.
MR, BECKER: That there has been an attempt to

standardize the wvay in which library statistics are collected

throughout the states,

MISS SCOTT: This is it,
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MR, BECKER: And there have been interpretations
and definitions.

MISS SCOTT: This is part of it. Thie is the "corp
form" and then, of course, ihe plan hcre -~ the A, L. A, funded

0. E. plan.

MR, LCRENZ: I can testify to the fact that the
reason that federal asgsistance to school libraries and the
federal agsistance to college and university libraries was
finally achieved was because we di? have the stztistical facts
that the federal office collected, and we were able to mea-
sure those asgainst what some minimum service standards should
be in terms of collections, and we were able to put together
a case which was believable to the administration and to the
Congress,

And if we hadn't hn& those, we never could have
80ld those programg, This was vhen I was ic the Office of
Education,

And I guess what we are saying is that if we want
t0 move ahead further than we gre now, we need to have further
mata of facts and figures,

DR. CUADRA: Would you disagrees with this, John,
that in presenting the case one cen go out and fill in gaps
in a table at the time that you need the informmation, without
collecting and scanning statisties now?

MR. LORENZ: I am pot sure I am answering your
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question directly, but I think that you have to build a
statistical base, and a sort of a history of development,
whatever it ig, that a one-shot development, a one-shot col-
lection, doesn't in itselfl Jdo it,

DE, CUADRA: 1 have probably put it very badly,

1 wonder 11 there are sore things, some statistics, that we
will need eventually to bolster tha argument'for something that
W want tc do?

R, LORENZ: Yes., .

DR. CUADRA: O; K.?

And it seems\to me that one caan almogt wait and
g0 out and obtain what is needed to bolatexr the case at some
Jater tinme,

I guess 1 am arguing against investing in buildingi
more numbers, whez we haven't the faiutest idea what we are
going to do with them and how many of them we need, and for
what purpose.

KI38 SCOTT: And also, how fresh Jdo they have to
8, to be effective?

DR, CUADRA: That's right.

I suspect tha. if someone gave us a table, and
t ie nuabers were oif by twenty-five per cent, it wouldn't
mlke a bit of differenve, snd most of us in the room wouldn't

imow the difference, and it wouldn't make any design difference

at all to us if they were wrong, because I think we have
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some feeling ior wihat the problens are and what the need is
for better aetworking or counsorting or national planning. Andé
nuihers are not c¢ritlcal at this stage,

MR, LORENZ: Ideally, I think you would be doing
a regular collection and a regular analysis, and from this
collection and analysis you would determine what the needs
are, and then you would go ahead aﬁd get those needs filled,

But I think youxs is, at this point in time, a E
mre pragmatic and a more realistic approach. |

DR. CUADRA: I don't even think those numbers will
tell us what the needs are,

I don't.know what they would look like,

MISS SCOTT: No.

DR, CUADRA: But it is not oriented toward ser-
vice.

MISS SCOTT: It 1s standards,

MR, LORENZ: No, but the standards are oriented
bwards service, and when you compare what exists to what the %
standards should be -- minimum standards -- then you know what
t he gap 1 that you need.

THE CHAIRMAN: VWell, the A, L, A, has got minimum
gsndards, haven't they, for certain things?

MR, LORENZ: Yes,.

THE CHAIRMAN: Have they got the statistics that

will tell you how many places meet those standards and how
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many don't?

MR. LORENZ: No,

THE CHAIRMAN: And what is needed by the libraries
of the country to meet the standards?

MR. LORENZ: No, thim is where they have to go back
t0 the Office of Bducation, and try to fit the twvo thiogs to-
gther,

THE CHAIRMAN: Right. And does the Office of Ed-
ucation collect itas statistics with this sort of question in
pind?

Do they match?

MR, IORENZ: To some degree.

THE CHAIRMAN: They do?

MR. LORENZ: Yes,

MISS8 SCOTT: I think the important study though
will be the Herner Study too here, along with the survey, of
ourse,

MBR. LORENZ: Yes,

MISS SCOTT: But to identify who collects, who 1is
doing the collecting, and at what level of govermment, and
associations and otherwise, -
COLONEL AINES: Mr, Chairman,

MISS SCOTIT: And so I guess we walt until 1972

to see what the Herner Study turns up,

COLONEL AINES: Mr, Chairman, 1f I understood the .
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question a 1little bit, you were asking a very basic and very
pofound one:

What do we need for data, in order to do our job?

THE CHAIRMAN: Right,

COLONEL AINES: Which we haven't even talked about,
And I would suggest that there are some indicators that, ob-
viously, we can begin to sense rather fairly soon, like the
smount of money and the amount of people involved in some of
the programs, and how many people are belng educated, and how
they are being educated.

And I would like to suggest that we don't want to
add too much to the burden of our staff Director at this stage
of the game, and I am not recommending that, but I think that
this is the kind of effort, where he can get together with

a few of us, and we can sort of privately come up with re-
conmendations for those areas, 80 that even at thisg stage we
can begin to see their import,

Then 1 would suggest that since every one of the

library and other groups has offeréd to assist us wherever

they can undertake some of these tasks, we do thisg, We may

lave to use some consultants. We may have to put out some study
ntiracts to accumulate this,

But 1 do feel that we need some base line statis-
tics as we go along,

THE CHAIRMAN: 1 do too,
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I think that, at the beginning, the exercise is
= you say, and perhaps someons -- Chuck or someone should
mwet with Mr, Schick and put this gquestion to him:

"This is a loang-range job tht ve have got, and
what sort of data have you got that fits in that prograa? uaw
what other new stuff would we need to collect?"”

And just fine out if there are any ideas,

COLONEL AINES: I would go along with Carlos and
his comments that we are not yet to the point where we are
asking for highly detailed statistice which we may find Aster
are not exactly the ones we needed, but I think that we bhave
got to set the climate for some basis that we require,

THE CHAIRMAN: I think that John pointed out one
very great use, if you have got the statistics, that it en-
sbles you to plan legislation and quantity it, and get for-
milas for the states and regiona, and estimate how much money

you are going to need,

And unless you have got somsthing like thgt, you
do't knov what to do or say. |

NER, LORENZ: Right,

THE CHAIRMAN: And the legislators want to know,

"All right, there is a problem, but how much of a bill, what
k ind of an appropriation, and_ how is it going to de uud in
e various states? And how much iw New Mexico going togot

out of this?”
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MR, LORENZ: Yes,

THE CHAIRMAN: These are the questions that they
want to know the ansvbrs to.

MISS S00TT: I mentioned earlier that forty states
have responded favorably to the idea of a survey-- forty of
the fifty.

Where the state agency is weak, I assume they will
not be able to go into that state through the normal channel,
but will bave to go to the institations within,

THE CHAIRMAN: Yes,

MISS SQUTT: And this is a longer period of tine
to collect data,

MR, LORENZ: Yes,

19 part of the plan providing any rosourcoa to thj
states to carry out these jobs? Because the school systens
 the a2tates have gotten money to build up their capability

to collect data,
) MISS SCOTT: The schools, yes,

1HE CHAIRMAN: Vell, let's --

MI33 SQOTT: Matching funds, you mean, state and
federal?

MR, IDRENZ:' Yeos,

THE CHAI RMAN: Let us ask our Director then to
take that as = sort of & general theme for his thinking, as

he gets the time, is to assemble the people and the evidence
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and whatever is needed to get a line of what statistical data
we will have to have,

MIS8S SO00TT: And existing data from the Office of

Education is printed in the '‘Bowker Annual”,

THE CHAIRMAN: Yes,

MISS SCOTT: I mean, that is available,

THE CHAIRMAN: Right,

MIBS SCOTT:: Existing.

THE CHAIRMAN: Yes, ©O. K., Chuck, do you have any-
thing?

MR, STEVENS: Yes, I do,

I wonder if I could go back to one point Carlos
mentioned, just so I make sure I don't get 180 degrees out of
phase with what he is thinking,

By saying that we shouldn't collect data that we
may not need, are you suggesting that any data now collected
be stopped, that we take a position that tﬁis -

DR, CUADRA: Absolutely not.

MR, STEVENS: All right,

DR, CUADRA: 1] think that 99 per cent of all of
the information that this Commission needs to work with has
slready been published, and much of 1t.hns been published ten
times;

In the red book we got, which repeats much of what

is in "Libraries at large', in the S. A, T. C. 0, M, Report,
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and in the C, O, N, L, 1; S. Report,

There are not that many new problems and chnllang&s
on numbers.

TRE CHAIRMAN: But |l must say, Carlos, that there
seens to be a constant refrain that the statistics are no
good, and that we need statistics.

DR, CUADRA: I think it i3 a reflex‘actually.

TRE CHAIRMAN: It is a reflex?

DR, CUADRA: It seews to me it is, 1 don't know
what one does with them,

DR, hUNLAP; I would thinx tnat they ought to be

@llected in the of{fice against the time that we want to make

Be of theﬁ. and the time will cowme, either what John suggested
t hat wo will need them for budget purposes or -- in my librayy,
I have taken the A, R, L. figures eachi year I have been there
and presented (ive tabulations.

Total number of volumes,

Volumos recelved in the year, preceding year,

Total nuiber of staif.,

Total expenditures.

Expenditures for acguisitioas,

And I rapk tiem by institutions, and it is apparent
that we have not been keeping ar., 4Lad there is nothing that
Boghiens ny president more than to see that talug come into

hs office azain next year,
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And the message does getl across. So 1t is guite

right that if vou start locking very gquizzicglly at those A, R,
L, figures, there are =mome that are almost indefensible be-
cause oi the different ways you count them -- some libraries

use a bibliographic count; some libraries use a volume count,

And then now A, R, L., is trying to get institutiom to include

irn the volume count the number of microforms.that they hLave

about, and some libraries won't do that, So it is & can of

WOrns,
But I think that if we can use it to our advantage,

therefore we cught to have access to it -- and the more of it
the merrier.

THE CHAIRMAN: Your point reminds me of when I

went to visit the Librarian of the Lenin Library 1s Moscow

and he wag telling us about the place, He had practically

a fit about the Library of Congress and the way it counted

its items -- practically every sheet was counted by the Library
o Congressl

{Laughter,)

"We are the largest library in the werld,"” he sald.
Is that true, John, what he was talking about?

ME, LORENZ: No, they count more thar we do!

(Laughter,)

THE CHAIRMAN: He worked himself into a real irage
a bout the L. C,
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MR, IORENZ: A year of twelve periodicals to them
B twelve,

THE CHAIRMAN: Is twelve pleces,

MB, LORENZ: And to us, when we bind it together,
it is one,

THE CHAIRMAN: Needless to say, I was not taking
any of this seriously,

MR, LORENZ: You know how we finally got around
this on the international definition?

THE CHAIBRMAN: Yes,

MR, IORENZ: It was by ignoring volumes entirely ,
and going to shelf meters.

(Laughter.)

THE CHAIRMAN: Shelf meters.

MR, LORENZ: It was the only thing we could get :
agreement on, believe it or not, that you measure qmntitativeilly
in the library by shelf netersl| |

(Laughter,)

DR, DUNLAP: This is the way the archivists oper-
ate,

MR, LORENZ: Shelf meters! Each nation can have
its own conversion factor as to how many books is usually in a
mneter of shelvingi |

MR, VELDE: That is why they lay those books flatlé

(Laughter,)



MISS SCOTT: May I add --

THE CHAIRMAN: They put all of these books in the
order in which they are received and in size. If they are a
c ertain size, they are stretched out that way, (Indicntins.ﬁ
If they are a certain size, they are on a different shelf,
but as they come in,

MR. BECKRXR: Most European libraries do it that
wAaY.

THE CHAIRMAN: Yes,

MISS SCOTT: You know, in the special library
world though, it becomes less important sometimes in the
number of volumes you can count or even in the unumber of staflf
members you have, ae to the quality of your service.

DR, DUNLAP: Sure,

MISS SCOTT: And that is a factor that isn't con-
sidered in moat of the statistical evaluations,

DR, DUNLAP: Yes,

MI88 SCOTT: In other words, that was a special
problem that is mentioned in this book,

\ By the way, I thought that everybody had gotten
this,

THE CHAIRMAN: No,

MISS SCOTT: This "Planning for a Nationwide Systepn
of Library Statistics",

DR, DUNIAP: No, I don't think that any of us
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have,

NES, MOORE: I didn‘'t get it, ;

THE CHAIRMAN: By the way, what time will you a].lé
bs needing cabe? |

Mary Aljice has got to order them, Will any of
you need --

MRS, MOORE: Bud, have you?

MR, VELDE: No, I haven't.

THE CHAIRMAN: Pour o'clock. Will you want one?

MR, VELDE: Bessie and I will want one,

MRS, RERSZETAR: Dr. Dunlap?

DR, DUNLAP: 1 ax walking over to the railroad
station a little before four.

THE CHAIRMAN: O, K., all right. Mary Alice is
taking you?

DR. CUADRA: She has already taken care of it,

THE CHAIRMAN: All right, now we we have got sctidn
or at least we know somsbody has got a responsibility, and we
are going to fix a responsibility for dverything ti'on now on,
80 at least we will have somebody to blame when things go
wrongl |

(laughter,)

Now, Joe, how about you and the fundamental facts
sbout librariea?

MR, BECKER: Well, you may recall that some of
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the members expressed an interest in developing a sumnary
picture of the varioue types o libraries and information ac-
tivities in the gross sense, and some specific information
about each of them,

And you asked me to try and locate someone who
wuld put that together, I have done that, His name is
Theodore Shuchat, and he was recommended to me by the local
A, L, A, office,

He is an information researcher and writer and
h as done some research for them previously., They are pre-
pared to let him use all of their files and to put him in
touch with people in Chicago to confirm and verify the infor-
mation that he prepares for us.

He has indicated to me that he thinks this would
cost about five hundred dollars -- somewhere between that and
eight hundred dollars -- and that he could have it for us at
air next meeting., I am prepared to deal with him if you feel
it is a good idea to continue.

THE CHAIRMAN: It sounds reasonable, I muat say.

MR, STEVENS: V¥hat are his qualifications for the
Job?

MR, BECKER: He has his C, V, here, and he has
done writing before, primarily in various types of small re-

search jobs,

Now 1t may be, Chuck, that you would prefer to
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deal directly with him and sort of take over thias cheare, whici
would be O, K, with me. i

MR, STEVENS: If we are going to get it done by
February, you are hers and I am not going to be, and 1f you
aan do it in the next couple of weeks, it is your job.

MR. BECKER: Fine.

THE CHAIBMAN: All right, now give us again the
s pecifications,

MR, BECKER: He is going to give us in return a
table.

Down the left would be various types of libraries %-
acadenic libraries, federal libraries, medical libraries, lné
libraries, and so forth -- various types of libraries, and %
along this axis there would be a paragraph description of oaci
o these types of libraries, about its history, some of its |

basic statistics, how many there are and where they are lo-

cated, a 1little bit about the organizations that are respon-

et i i

sible for the development of that particular type of library
and other facts asbout them,

He will produce for ua, therefore, a table, which,
in & nutshell, should give us some fundamental facts about
each of these different types of activities,

THE CHAIRMAN: Good, fine, I think that ia O, K, J
Right? :

MR, BECKER: 8o shall I move ahead on it?
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THE CHAIRMAN: Move on, and Mary Alice will get
hAie sworna in or whatever it ig we have t0 do to pay hiwml

(lLaughter, )

DR, DUNLAP: Fingerprint him!

THE CHAIRMAN: Do you think I am kidding?

KISS BOWMAN: No,

DR, CUADRA: Blood typel

(laughter,) E

THE CHAIRMAN: All right. §

Now, Andy, you alsc had a roster of consultants,
Right?

COLONEL AJINES: Yes, indeed, There should be a
list,

THE CHAIRMAN: There is,

COLONEL AINES: I want to apologize at the outsget

that much to my horror, when I arrived here and looked at the

list yesterday, I found that they had miespelled the last namel

in the vorld whose name should be nisspeiled. uxmely our
Chairman, and then our subject, instead of being "Proposed"
turned out to be "Proposal”, But after that, I think you will
find that it falls into line,

And what we have here is a first-cut type of
thing of people who could be either consultanis or advisers, |

And as you see, I made a rather large number of fields, ar'_eas%,

wvhere we would have sort of people that we could interact

|
|
E
i
i
;
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with —- some who might like to undertake jobs, others who

might simply give us good advice, ,

It is not all-embracing, There are ther candi-
dantes for virtuslly every one of the fields that I have laid '

at,

st = Btk s v 9 4

However, as a beginning, I think, Mr, Chairmen,
that it could be a useful document, Other people may want to
add names and mgke suggestions,

I have gone into fields that deal with specific
areas, as well as general areas, itryiang to get some people
in the library, some people in the computer, some people in
the information science fields,

‘THE CHAIRMAN: You haven't differentiated between
those that aight be consiltants in the normal sense of em-
ploying them to do a job, and others who would be just good
advice on certain subjects,

COLONEL AINES: VWhen you get to the point of want-

ing specific people to consult --
THE CHAIRMAN: Right, :
COLONEL AINES: I think we can pull out those that
fit that category. .

THE CHAIRMAN: Right,

MRS, MOORE: Mr, Chairman, I would like to add i

sone names on state libraries.

THE CHAIRMAN: Well, Bessie --

L
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MRS, MOORE: Is that all right?

THE CHAIRMAN: Bessie, I was going to suggest that;
the members of the Commission sdd to this roster and send in
mames under the various headings, and if possible, indicate
why you think so0 or what experience they have had, or what
they did.

There are some outfits that have good reputations .

i

for producing the goods, and others that have, shall we say,é
maediocre reputations, So, if you know of good ones that i
really have done something that you know first-hand was good
snd useful, indicate that, so that we can also put the source |
o our information down as well, |
COLONEL AINES: Well, I would add that there would
also be people in this room, it would be very, very useful,
also, to have guidance in some areas. I did not put down the

mnes of firms per se of the type you just talked about. I

was really looking at people rather than organizations,

THE CHAIRMAN: Right., And I think that we also :
ought to put down possible firms thst would be good,

John lLorenz has sent some in, which we will add to
this category,

MR. LORENZ: Yes,

THE CHAIRMAN: I don't remember that they were
broken down according to these,

MR, LORENZ: No,
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THE CHAIRMAN: But you can do this easily for us,

MR, LORENZ: Yes.

THE CHAIRMAN: I have got it here.

So will the rest of you put your ainds to this?
And wve will ask Eemeny and Zipf and whoever else is gone to
& the sane.

That wvay we will get some kind of a bank built up,

Well, wvhat else have we? Does anyone have chord
to do that we ought to look at? No, I guess that is it for
the specific assignments,

We haven't discussed number sixz, except in passing,
on this letter -- the discussion of support of Commission

studies by other federal agencies and-or private funds. Now,
to a certain extent, of course, this will depend on how much
budget we get and how clear we are about what we want done,
As of the moment 1 =bn't think we are in & position to say
that we need other federal agencies to do anything for us,
or that we need to go to the €, L, R, or Carnegie or any nunﬁbr
of foundations that might have an interest in supporting pro-
jocts,

The question really is, do we, a8 a general thing,
do we d0 this only when we haven't got the aoney ourselves?
Or do we do it no matter what, in order to -~ as an active
policy -- ianvolve and implicate and get the cooperation of

other ageoncies and private organizations in the work we are
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That 18 a slightly different question from the
first one, which is when are we going to get so that we run
out of money and have to have somebody else do 1it?

MR, LORENZ: One specific guestion occurred to
m, which again is a slight variation, I think, on vhat you
are saying., It is a very apecific question,

Thinking back to this project description that
vas given to us last time, the New York Citizens' Information ;
Centers, I wondered what the present stage of this project .
i8?

Then if this is something that the Commission
feels would be a good thing to start moving, so that in 1tself§
it could be a pilot, for example, from which we would gain %

T
]

experience and be able to observe it in action, if we feel
that way about it, could the Commission possibly lend its morah
support to the: City of New York in terms of giving them some ;
asgistance in the acquisition of funds to move this project
shead by finding out where the request may bhe in Washington
at the present time and what it may be waiting for?

THE CHAIRMAN: Well, perhaps you would?

MR, STRVENS: 11 have been working on that for the
last several months, as maybe you know, and I am not sure whe~

ther it is clear from that report,

MR, LORENZ: Ko, I didn't know. Go ahead.
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MR. STEVENS: Project Intrex became involved in
the study on community information centers because Tim Costelléo
md Bea Fitzpatrick, who are the Deputy Mayor and the Executiuge
Director of A, M, R, A,, which is a city-owned corporation |
dsigned to handle resgemrch jobs for the City of New York,
ssked Project Intrex to become interested in helping them
model community information system services that might begin
with manually organized apparatus and move on from that to- .
ward something that embraced some of the elements of new
technology, including computers and microfiche and remote
tranemission of text, !

And very early we saw that their look at the

problem was not as all-embracing as we might have hoped.

LA g e i i sl

They have had some studies done by the City University of
New York, by Virginia Sessionas who was with U, R. B, A, N,
D. O, C, and others,

And in fact, they have done some pilot work and

o A g s o o e e 1 B

are sharing out some basic services without benefit of a full-i
blown program,

They have mot yet fully identified what the data |

base ought to be., They have not yet fully covered the build—%

g of bridges to the important people in New York who will

R

determine in these smsocial services, who will eventually have
© provide the services that citizens find out about, The ~
bridges aremt provided to make sure that they want the aer—f%

i
]
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o be done.

But meanwhile, Costello and Fitzpatrick bave
cleared the decks with the Social 8ecurity Office to get the
min funding froa the federal goverament, And it is clear that
they will get about seventy-five per cent of it from the fed-
eral government as s service offered to citizens under l_ptr-
ticular public law that suggests that they not only cam but
that they must offer such services,

And they are now looking for the other twenty-five
pexr cent of that funding, which amounts to a total, about
twenty-five per ceat of the total nine million dollars that
they are looking for as starting money, and they are looking
for that funding froa private foundations,

Now with the private foundations, I believe, 1f
they chose to support the work in the community infomation
mnters, it could have an influence in directing thea to say,
"Yes, the Commission has looked at it and, yes, we think
.we should fund 1t,"

The federal funds seeama to be in order,

MR, LORENZ: Are the federal funds available only
if the tventy-five per cent comes froa the --

MR, STEVERS: TYem, this is what we understand,

COLONEL AINES: But, well, you know, Charles, you

alarm me by your initial comments, where they rxreally don't
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know wvhat they want to do,
MR, STEVENS: That is correct. They have asked
Project Intrex to do a feasibility study,

COLONEL AINES: And here funds are being made av-
ailable for a vapory sort of a program, I am concerned about
this,

MR. STEVENB: Well, you aight be concerned -- if

you wvill excuse me for interrupting you?

COILONEL AINES: O, K,, I will be concerned while
you are telling me why I should be concernedl

(Laughter,)

MR, STEVENS: When we first looked at it, we felt
that probably they had their feet on more solid ground than
we found when we began to examine what they were doing, They
were able to put in front of us another model from England of
akind of citizens' information service available there, pub-
lished in book fora, and they thought that this might give
them some guidance as to a direction that one might go, and
stand on the shoulders of what they saw done abroad and go torL
wmard from there,

But it turns ocut that they really only knew, for
exampple, about three thousand agencies in New York -- public,
private and of all kinds -- in the city and the county and

the state and federal services, that they could refer to.

They knew about some of the kinds of information that they
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thought they would like to have gathered in addition,

Put they verep't even resdy to say, at the point
izt w2 wore nmuizzing thkem, ag to how this information would
Ir zettcrad and Pow kent up to date, and how agsured that it
wms srenrate in each detail every single day,

tnd the feacibility study that Projerct Intrex is
now recotisting —ith them fe nne that will attempt to find
o't Yo ana »aalltr pnatulates the study that they thought they
b3 ~onnwhat in hand, 1 gshouldn't say it is all Project In-
trex, although Intrex at M, I. T, is taking a leadership role,

Tt will he an institute-wide project involving the School
f Manaiemant, the Denartment of Urban Affairs, the Department
~f Tlactwinq) ¥ngineerine and so on,

THE CHAIRMAN: I think Bill Baker was in om that,
At legzt, they asked us,

VR, STEVENS: Oh, yes, very much so.

THE CHAJRMAN: Well, I saw Fred Cole yesterday,

He told me that he was seoding s san out, I think, today,
rr trik to Costello and Fitzpatrick, to try to get the thing
rmade more concrete, becsure, as he put it, it is a promotion
roiment , it 18 a sslem document, but there is something
#ere that they feel ought to be worked on; and he is sSym-
mthetic, if they can get clear about what kind of informa-
tion will he econllected and how, how it will be nade avail-
nhile,

Now I have talked to these people at some length,
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I went over this document and made some suggestions, looking

at it as an application to a foundation, from that point of
vdew,

And they did it in a greaf hurry, so that it is
by no moans a perfect application, But it has got something,
which yﬁu could tell from the way that Gerri Krettek remcted,
and a lot of people are sort of caught by it, and they want
o make it go,

MR, LORENZ: Oh, yes,

THE CHAIRMAN: The librarians, the Public Library
Branches of the New York Public Library have said, "We will
@operate. We are willing,"”

S0 there is a lot of good beginning there,

MR. IORENZ: Yes,

THR CHAIEMAN: And there is s feeling that maybe
magthing could be made to happen, if they got good advice
and good support.

I think in the next few weeks this thing will sorﬂ
of begin to jells the Intrex people and Fred Cole and a fow
cthers get to work and hamuer it into shape,

MR, LORENZ: Now the usual approach is, inatead
of going "whole hog" with nine million dollarg, that you would
do it as a pilot,

COLONEL AINES: Sure,

MR, LORENZ: In two or three places, VW¥hat about
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that?

MR, STEVENS: We asked tham about that whern we
became involved in the study very early, And they said that
this is the kind of a project that, done for the City of New
York, will prove something for the whole country, IJIf it can
& done Ior New York as a pilot, then any city in the country
can do it,

Ang to do it on a smaller scale wculd leave you
with so many of the scaling problems unknown that it just woullin't
be worth while. And thevy felt that this was the smallest Lind|
of a push that one could make and be really meaningful.,

COLONEL AIRES® Thaat ig how life is lead ir "Fun
City"1

MR, ILORENZ: - Yes,

MR, GOLANL. Yes,

CGLONEL AINES: You go all the way, you know, You
dn't really test it out.

MR, GOLAND: Yes,

COLONEL AINK3: You don't have your data bank as
yet,

MR. STRVENS: Andy, I should come back and say
that iu our rejoinder to them, we have saic that in our feas-

ibility study we will attempt to do -- for good or for bad --
what we did witia Intrex -- that is, nodel it Jirst at M, I, T.

and tnke a igoll ano sce, and then do two or tiree or maybe




95

only one of them, ia New York as a model, and from that write
a Teasihility docuneut,

THE CHAIRMAN: Who is supporting this M, I, T,
venture?

MR, STEVENS: VWell, Mr. Costello and Mrs, Fitz-
patrick have sald that if we would say we would do it, they
would find the money,

THE CHAIRMAN: Oh, I guess they will.

MR. LORENZ: That responded to my suggestion,

THE CHAIRMAN: VWell, I don't know, but I still
would like to get your thimking on the question of, do we
wvant to, as a general policy, try to get other agencies and
other foundations involved in our work by means of suggesting
or applying to them, to get things done?

Now when thes O, M. B, brought this up -~ I think

I mentioned it the other day -- the thing I don't like about
using Office of Education money is that unless we can work
m the thing according to our specifications, I don't think
. it is our study., It 1s just getting them to do something
that we are interested in,

But whether it comes out the way we want it to cone
ont or not will be morec or less a matter of accident, unless
we get a working relationship with them, 30 that they in ef-
fect will really do and give us the kind of direction and con-+

trol of the project that their money will support. And I
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don't know whether that is possivle.

LR. CUADRA: It is possible,

THE CHAIRMAN: It is?

Pk, CJADRA: It i=s. What your consaitant or comn-
tractor does is Jdef{ined by his contract,

THE CHAIRMAN: Yes,

Dp, CUAPRA: Se¢ yov know at the outset,

MR, GOLANL: Mt [ think that there are two differ
ent kinds of stulies-

One 13 an investigative study in which the object
is the colloctinn of fazts, *ables, and statistics, and so
ﬁorfh.

And then the other studies that we will be engaged
in will be policy studies,

Ard I don't think that any palicy study should be
done except under our ovn direct jurisdiction, Now the other
kind of study, yes, I caa think of a variety of agencies that
coultd,

TEE CHAIRMAN: [Is that distiaction --

T

DR, CUADRA: I ai not suce that we are talking
a bout the same thinz, [ am talkiag about our buildiag the
gpecifications for a job that we would like sonmebody to do for
us, having the Offiéc of Edueation hire a contractor with

thelr woney to Ao exnctly what we told the contractor to do.

THE CHAIRMAY. VYee,

T
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DR, CUADRA: And themn again --

MR. GOLAND: Well, that is what I was referring
to, but I atill think that there are two different kinds of
studies,

DR, CUADRA: But, I don't see why we can't control
o ne just as well as the other.

MR, GOLAND: VWell --

DR, CUADRA: 1If we can define it and write what
w want someons to do, and the Office of Rducation is willing
to pay for it. |

MR, GOLAND: Well, in the case of the Office of
Education, if it doesn’t impinge on the Office of Education -
if it is a policy study, if it doesn't impinge on the O, E,
program, then the question is, vhy are they doing 1t? And
if it does impinge on the O, E, program, we certainly don't
want it done under their jurisdictioni

(Laughter.)

TEE CHAIRMAN: You mean, if it is likely to cause

criticism or -- |

DB, CUADRA: They fund all kinds of studies that

#e liable to lead to criticism,

MR. LORENZ: Well, there would be a queation of
who 18 going to monitor the study, Would it be a member of
the O, K, staff? Or would it be a member of the commission?

DR, CUADRA: There is always s member of the O, R4




98

staff that is respousible for the project monitoring. I will
giva you a zxond <ase in point:
Tney, the rfederal Library Conmittee, got a con-
tractor for a job -- in the Office of Education there is a
person who is the official project aonitor, who made sure that
Teport3 cam2 in on time and thiags of this sort, but the con-
tractor got his guidance froa the Federal Library Committee
.in aeetinga every miyath or two or tiree,
MR. GOLAND: #osuld that take care of 1t?
DR, CUADRA: And when thore were problems, the
¥ederal Library Committee worked it out with U, 8, O, E.,
add the coniractor was told with only one voice, "We want you
to follow this."”
MISS SCOTT: Taat would be the case with this
1irrary stailatlics study of the federal libraries as well,
DR, CUADRA: Yes,
WI83 SCOTT: They will do the monitoring,
DR. CUADRA: It really —an be done.
So I think that we ought to leave the door open
to the ossibllity rather than closze it.
THE CRAIRMAN: Well, there is a certain kind of
study which, I think, I would/call a policy study, in one
senze, where we would be hiring a man that we knew to be an
original thinker about this problem and say, "Come out with

some recommendations for us o consider.”
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And those recommendations might be of a sort that
wuld canse a great deal of difficulty for O, E., if it had
to own 1it, or own up to it as its repori, you see, I mean,
I am talking abstractly, buc you can see that they might be
reluctant to do 1it,

I don't think that they are worviied about.evaiuatmng
o crriticilsas in that sense, but there night be some kinds
of work that they just wouldn't want.

an, CUALDRA: No doubt, but I thiak that they would
sach rather perform the study that is criticized than have
someone else Yund the study,.

TIE CHAIRMAN: Yes,

ER, CUADIIA: I think it is the oppusite,

THE CHAIRMAN. Yes, as [ say, il is not the criti-+
cisﬁ;so muchi that they are afraid of.

DR, CUADRA: YYo=,

THE CHAIRMAN: As lauacaing policy iines that
might get cthea ilalto troouble wiitn Cungress, oecuuse it looks
a3 though O, E, 19 demanding a certaln line, rather than an-
other,

Aud I confeses that I can'i give you any examples
of that, of anything like that, but it just might be.

PR. BLCRER: I think too, M, Chuirman, that they
are ap. W be sensiitive about how muck of thelr discretionary

finds we will suggest to them that they use for our purposes.
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THE CHAIRMAN: VYes.

MR, BECKER: Aad as an additional dimension of that
same thing, at the time they go to justify their funds before
the Bureau of the Budget, they may very well justify it on
the grouinds that they are supporting us,

THE CHAIRMAN: Yes,

MR, BECKER: Which weakens our own position for
getting our own money,

THE CHAIR¥AN: Well, obviously, in order to get
aur strength up with the 0. M, B,, we have got to show that w&
are spending the money that we have got and could spend more,
So I think that 1s the first thing on the agenda for us,
0. K., Andy, so0 let's leave that for the time being, but
lat's, at the same time, not exclude the possibility that in
the near future, we might be working out how to use the Office
of Education,

MR, YVELDE: Do you think there are any foundationj
thet would really give us money without a specific project?

THE CHAIRMAN: Not without a project. I think it
wuld be very unusual,

MR, VELDE: Yes,

THE CHAIRMAN: And I thiok that this is something
that we ought to again be quite clear about because of the
fict that we have been asked several times now on it, doesn't

opening up these private funds make a danger or a risk that
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we might be used to further certain vested interests, and
so forth,

I think that is the easiest thing to protect
yurself against because you simply don'*t accept any money

except for something that you want to do, and at your ini-

tdiative.,

And nobody is going to just give money in general

to a government agency, I never heard of such a thing, All

right?

Now on the rest of the agenda, we have already
decided that next time we will have practically the whole
mpeting, if we can manage it, devoted to the national networks
plan under Joe Becker's leadership.

MISS BOWMAN: And there is Mr, Dunlap's part here,

THE CHAIRMAN: With lLes's paper in there, and we

will be hearing from John Lorenz on the National Library,

L, C, too,

ﬁmu LORENZ: Going back to the tour, ie it pons1b1+
tat that could be from 8:30 to 10:307? Would that crowd your |
schedule?

THE CHAIRMAN: No, all right,

MR, LORENZ: I have been hearing some cries al-
ready that an hour and a helf just ian't enough,

THE CHAIRMAN: Well, let's do it right, if we are

gPing to do it. Let's either not do it on the Monday -- on
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the first day -- but let's do it 80 you show us what we oughét
to see, |
MR. LORENZ: All right.
THE CHAIBMAN: And let's do it in two hours,
MR, LORENZ: All right., VWell, then should we be
in touch in terms of working this into the agenda in the best
possible way? 1
THE CHAIRMAN: Right, _
MR, STEVENS: It seems to me that the first thing ﬁ
in the morning we are going to cut into even two howrs hecause’
people will find cabs difficult,
MR, LORENZ: All right.
MR. STEVENS: And it juast may be better to do it
some other way,
MR, .IDRENZ: All right,
THE CHAIRMAN: Well, all right, I will leave it
to you to work out with Mary Alice,

And we also ought to coordinate with the C, O. 8.
A, T, I. - N, S, F, presentation; this ought to be scheduled
s0 that they will know when to come, | :

Has anybody else got something to say before we

wither away?

MR, VELDE: Yes, was Mary Alice go"ins to make aono
hotel reservations for the next meeting? I

THE CHAIRMAN: Yes,
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MISS BOWMAN: I am sure she will, yes. Did you
bave & prerarenceo?

(Laughtor.;

ve DUNLAP: What diflerceice does it nake?

MRS, MCULE: wes i< maiter?

TIIE CEAIRMAN: I gunve the Xellow at the hotel a
piece oi my mind this morning -— jou needn't take this down,

(Ziscussion oft the record,)

(Vhercupon, at 4:30 o’ciwck, p,it., ihe neeting

was concluded.)
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PROCEEDINGS
THE CHAIRMAN: Ladies and gentlemen, I think we
can start, We certainly have a quorum and I think we have
practically full attendance,
As you know, we are going to atart off with the i
mesentation from the American Society for Information Sciencé.

Mr, EKoller is here with some of his colleagues, and I hope

b G — b Lt T

ke will introdice the other members of his team,
And then we are going to hear from the Special

Libraries Association, after which we will go into Executive

S P,

'SGnsion until lunchtime. i

i
lunch is at the Botunds Restaurant, The "Bluebir&
1
Special” will be waiting for us outside to take us to the |
mataurant in time for -- what is it?
MRS, RESZETAR: Twelve-thirty,
THE CHAIRMAN: Twelve-thirty lunch,
0, XK,, Mr, Eoller, do you want to come up to the

@ble there? Or where would you like to sit? I think perhapsg

1f you moved your chair, we could then start right in,
You have sent your advance material in good time.;
I want to thank you for doing that,
MR. XOLLER: Thank you,
THE CHAIRMAR: And also I think I can assure you

that the members of the Commission will have read what you

mve sent,
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So you can take that for granted in yow presen-

ation and give us what you think we ought to know., And then%

w will permit the members of the Commission to ask any ques-g

tions, .

MR. EOLLER: I should say, firast of all, that we

are delighted to have the opportunity to address the Commis-

gslon this morning, and I will not personally make the presen-

tation, 80 let me introduce my colleagues:

Over here is Robert Kyle, who is the President

d A. s. I. 80

In the back row is John Sherrod, who is the Presi-
dnt-Elect who will assume office in the fall of the coming |
year, i

To my left is Josh Smith, who 1s Associate Directqgr
of our E, R, I. €, Clearinghouse for Library and Infomation

Sciences,

And Mr, Kyle vill carry the ball on our presen—
tation, so let me just be qu;et.and turn the floor over to ;
hin, '

MR, KYLE: A month ago I had never given any E
peesible thought to what one says to a National Commission,
It had never occurre& to me that I might ever, I guess, even :
see one, let alone speak to one, and 1 ﬁave had a lot of

t repidations and concerns,

In order not to simply practice the "God and
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motherhood™ syndrome, we asked a number of our members and
staff to pool their hackyrounds to review the Uociety, and

gome public publications, and to examine the various stands
the Soclety has, from time to time, taken on issues of general’
coacern,

The results we have come up with are not official]y
the policies of the Society or even with certiaiaty the con-

sengus of the members, although we feel vecy coafident that
the najority of our members would support everything that will
be said.

We decided that the proper purpose for us in spea*~
ing to you was tvofold:

That we should identify the Society, in order to
establish our basis for the conclusions that we have reached
and the comments that we make, and perhaps also to give some
besis for the possibility that youmight look to us in the
future for cooperation in some of the activities vhich you
are hound to undertake,

Our second purpose 1s to call attention to some
of the key issues which we See, in hopes that the Commission
wiil find them appropriate for priority treatment in the gde-
liberations and the work that you undertake.

(The first chart was shown,)

In the material that was sent to you there was

a1 illusttation like this one (indicating), which is intended
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to show our concept of ourselves as a link in a spectrum
which includes library science at one side and computer science
at the other,

I think & good and intereating and maybe contro-
wrgial case can be made for the claim that information sciende
is the aresa that permeatea this whole spectrum, Information
science is rather new, and historically library sclence was
a mature subject operating with hundreds of years of exper-
ience at the time that people first began to think about the
tern "information science” and its implications,

At the same time conpufer gclence was what I |
might call a etrapping teenager, an exciting one, and probabli
& female with s miniskirt and enough glamor to attract a |
lot of the best people from our society in just a few short
years of its existence.

But this is the envirooment in which our SOciety.;
the information ascience activity, has found itself projected.é
and quite happily so, of course. ‘

Many of the principles which make up information
ascience are atrictly inherited from these other disciplines,
They have been adapted and modified and taken sometimes quite
literally, And they make up an entity which is sometimes hard
o distinguish from either of these other major disciplines, .
We find that we can express our concerns in terms of the

creaeion and the organization and the storage and retrieval
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and dissemaination and interpretation and transformation and
spplication of information -- and that is about enough "ion"
e ndings on any series of things, I think)
(The next chart was shown.)
Our membership itself is a rather diverse group:
Forty-six per cent of our people identify them-
mlves as information scientists,
About forty-one per cent -- forty-two per cent
think of themselvea as being associated with library science.
And eleven per cent claim the field of computer
science aa their primary discipline,
The nature of our Society is a little unusual,
@ professional societies go, in one very basic respect:
Most of our members are bi-professional, In ad-
dition to their interest in information science, they are
intensely involved in some other subject; There are other
socleties which can say that, except perhaps for the emphasis
on the word “lntensély" involved. Our people actually prac-
tice their other profession and use information science in
it, as opposed to‘nnst other societies that are bi-profes-
siona; where the basic background that may have preceded
their specialization is associated with their work, it is
mcessary to do it, but it is not one of their most basic
pointa of interest.

In looking at the way our people have been edu-
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cated and do practice thelr professional work, we find about
forty-one per cent identify with the physical sciences and
engineering, and about the same percentage in the behavioral
md biological areas, Arts and humanities account far about
telve per cent; mathematics and gstatistica come out to about
five,

I think that adds up to slightly more than a
hundred per cent, but we expect a little more of our people
than the averagel

(Laughter.)

(The next chart was shown.)

The liaison activities of our Soclety stem very
mturally from this multi-professional aspect, and it has

become one of our most active areas. We place more enphasis;
an this than anytbhing else. But we have specific liaison re- .
lationships to eleven different organizations in the area of
libraries and documentation and to four in the coamputers and
electronic area.

Actually, these four are such large organizations,
with such diverse interests, that several of them have major
sub-groups that are bigger than many societies, I wouldn't
be surprised if some of them might not be bigger than our
Soclety; our size is not our forte,

But if we were to count these individual special-

ties, ve would have nine of these groups with wvhom we have



established independent liaison relations,

In the specialized sciences there are three per
cont -- I mean, three groups. | i

In 1linguistics there are two,

There are three that didn't classify with anything
else, and I just called them "other”,

And there are six rather unusual involvements,
if not unique, to the society, but unusual in comparison with
the other activities cited here. They deal with utandprds
wrk, which we consider very 1iportant, and have relation-

8 hips, Most of these are all in one organization and repre-
ot major standards efforts in that group.

In thie sense of the liaison activities, the nultﬂ-
professional character of the Soclety, we are symbiotic -- we
have a symbiotic relationship with the other orgenizations
end, in fact, our members in general -- except those who are
in research and development and information science -- very
likely consider thelir primary affiliation to their other dis-
cipline, and in that sense we are a satelliting organization,
It gives re some considerable pleasure to note that if you
stand on the Earth and look st the Moon, the Moon is a satel-
lite, On the other hand, if you go to the Moon, the role is
mversed , and the satelliting is not a truly subordinate

position,

50 wa feel that the work that we do in infornstlo+
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science is in support of the work of many different subject
disciplines, perhaps all different subject disciplines. The
mportance of this concept to our Society is outlined by the
arganization of a Committee, which we established this past
year, vhich we call "C, I. 8, C, 0.”", the Committee for
Inter-Society Cooperation, And it was established speci-
fically to try to emhance our relationships with other so-
cieties,

In & sense, it responds to a minor missionary
zoal, %o have placed sufficient interest in this group thnt:
w have assigned it at present, the Chairaman of it is one of
our best known and most active past Pregsidents -- not the
obs that we are proud to have on your Commission, but anotherz
one,

A further example of this sort of rapport with !
other societies i3 in our special interest groups, They 'urag
described in the sheet called "Profile” in the handouts thnt%
wre given to you, and 80 I won't take the time to review the&.
There are fourteen of them, Each of them represents a subJe@t

specialty within the information science domain,

If you have not examined them carefully and are
oncerned sbout the nature of our Society, it does provide a

very good insight into it.

(The next chart was shown.)

The nature of the work of our members:
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Thirty-seven per cent of thea are concerned with
library operation,

Twenty-five per cent, or a fourth of them, with
mnagement .

NHearly a fifth of thea with research and develop-

I

Six per cent with teaching. g
Ten per cent with consulting and other sorts of E
activities, g
And about five per cent of our members are stu- E
@nts.
THE CHAIRMAN: What is your total membership fi-
gure?

MR. KEYLE: The total membership is very close to |

four thousand., I don't actually know the e¢xact figure, And|

that includes this student group. Do you need or do you vish[

an accurste number? |
THE CHAIBMAN: No, no, I just wanted to get an :
idea.
MR, KYLE: Yes,
THE CHAIRMAN: Are they geographically diatrihuteq
throughout the country? '
MR, KYLE: I believe there is at least one nnnberi
in every state in the Union, but ths anawer to your quostion%

aight better be no, They really are distributed through the
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country, but A, 8, I. 8,, the information industry, and the
people who use it, the Eagstern States and the Middle Western
States have a preponderance of our members, The Far West,
in the Southern part of California, in particular , has »a
smbstantial percentage, but not in the same league with the
East and the Midwest,

The Central Plains, the Far Northwest, the South-
east, are relatively less well represented -- the 80uthenst_

better than those other areas, but still rather poorly re-
presented.

THE CHAIRMAN: Thank.you.

MR, KYLE: Our primery concerns in areas that
relate to the Commission are in the present state of the art
and the extension of the present state of the art, 1 am very
mich impressed by the fact -- which, I am sure, is not news
to anybody here -- by the fact that the three hy five card
catalog is still the fastest information retrieval tool thatg

I can name, and it -- for the information that you can get
nto a card catalogue -~ it will remain the fastest for a long
tize to come, Until people organize some way to think their
process of what they want, they are not going to be able to
we a machine to get that information faster than they can geﬂ
it out of the catalog, |

There are many deficiencies of such systems in

O ther ways, and I am not trying to make any claim, except
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that we fully recognize that mechanization per se is not the
answer to anything. And although our Society probably tends
to relate much more to the more sophisticated aspects of
information handling than to the more conventional aspects,
tat is not.to say that we are not completely dependent on
the conventional aspects and don't expect to remain so, We
aimply expect to supplement this work, where appropriste,
with faster and more comprehensive and more definitive types
of activity,

In spite of saying these things, I would say that

attention needs to be given to several areas, 1 have given
the words which, by and large, are unique to this presenta-
tion, not that they will not be words you have heard before,
but they represent aspects of the future, aspirations we might
hold, but things which we will not see immediately:

One I would like to call "zero cost memory", And

by this I mesn that the unit cost of storing books is eo low
that it is not a factor in any consideration of the use of thl
systen,

Ultimately I feel confident that we will so‘ at
least a reasonable approximation of this, It is not true to-
day, and it will not be true in the foreseeable, in the imme-
diate, in the predictable future, in the sense of being able
to Qny when, but there is work underway which I believe would

lead to this type of concept and this type of facility,
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Another area is total access of information, totui
information access, something which would result from having
available an altogether inexpensive asmory, which aight be
reproduced, because of its lack of expense, in any location,

A third category is self-organizing storage,
where the tedious and lmorrendoui' tagk of defining your col-
lection of material, your collection of information, in such

a way that whoaver wants it in the future ean find it vlthouq
difficulty, is eliminated., The system itgelf is constructed
in such a way that the fect that the data is in the systea
permits you to obtain it by random access. And I have every
confidence that this also will be,

There are approaches which lend themselves to
this concept in part, but again this is a distant aspiration
and not one ﬁhich one might expect today,

And to be sure that I keep myself honest with ay
clain that we are concernsed with the non-~-sophisticated as well

-u the sophisticated, 1 would put one more category in this
list, and that is the libraries as we know them,

(The next chart was shown,)

I had this information written down at great labor
md forgot to show it to you, but now that I have passed over
it, I will bring it out,

I mentioned the libraries, includins.datl banks

and information centers, leat we forget where the action is,
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The zero cost memory, total information access, and self-
aganizing storage, and other less exotic promises of the
future, are important for just three reasons at the present
time, to a Commission like this, I thiuk:

One of these reasons is in order not to lock our-

selves out of asome desirable technical potential,

The second reason isg in order not to let our in-

vestments in information systems b=2come prematurely obsoles-

cent,

And a third one is to provide the wisdom and the

opportunity to rurture promising potentials where it counts
the most,

I still believe that the big advantages of the
Commission's work lie in examination and extension of the
present state of the art,

One can draw an interesting peiant which deals with|

improvements at the rate of orders of wagnitude, If you are

able to improve something so that it is ten times as fast or
a tenth as expensive or in some other way benefits by about
an order of magnitude -- actually, the number where this be-

comes8 significant to my little studies of the idea are a

little less than ten to one, but when you make this kind of

change you actually have to change, or have changed, your

procedure drastically,

If you are walking at three miles an hour and
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you desire to travel at thirty miles an hour, you simply have.
to change your method of transportation, And if you desire |
to change from thirty miles an hour to three hundred miles

an hour, again you have to change your method., And although
this is s very simple minded analogy, the principle applies in:
slmost all respects.

Another important point that deals with this phil-
osophy is the idea that it takea a long time for any new
concept to become feasible in the applied gsense. The time
span has been decreasing for hundreds of years, I guess, and
you can find examples of rather short time spans for some n.ev
ideas to get into use, but even these short time spans are
five and ten years in general, '

The point that I am mking is that we can now see
e verything which '_'111 be in use in libraries during th» en- |
tire term of any aember on this Commission, for his present
a ppointment; there will be no major surprises, no huge
breakthroughs that drastically change things,

The nearest that I can see to something which may

resemble a breakthrm_lgh is C, A, T, V. The idea of being

hle to provide television by cable, the many advantages that
occur fronm boing able to direct your information to a speci:!’:lc:
urce, potentially -- that is an individual specific source -
although that 1is outside the range of what is possible on & .

p ractical economic basis today, offers an opportunity for
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putting data where you want it,

The potentizl ability through this same mechanism
for the person at the recipient end to communicate back to
the system is realistic to aspire to, Again, it is not av-
ailable at present,

Both of these features are possible to achieve in
the time span that we bave been talking about, But there are
other problems which I have not seen discussed in the liter-
ature which I have read about this subject that deal with such
prohblems as transmitting documents over cable television that

I think are difficult enough that they are not likely to re-
present a breakthrough again on this same time span, Even-
tually I feel sure that they will represent a real breakthrough
and a change in the way we do our business, And I hope the
Commission will keep very close track of thease developments.
The kind of comments that I am naging can be changed suddenly
by unexpected developments; I do not anticipate it,

If you wish later I will be glad to comment a
little about some of the disadvantages I see, I am not ex-
perienced in this field personally, and I feel a little
squeanish about making the statement as strongly as 1 have,
in view of some of the claime that you will find in the 1i1-
torature, and I will be glad to comment on that later, if it

ssems appropriate,

We would suggest for the Commission's consideration
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a term which I would call "adequate information delivery."”
Adequate information delivery has z parallel very much

like health delivery, which has had a tremendous impact on
the well-being of our people, and I see many analogies to the
reeds and the potentials for giving information to the people
who are now getting it in conventional manner, to the people
who are not getting it but who we would imagine should be,
to the underprivileged in one way or another,

We do see continuing shifts toward the non-print
data, toward non-print data systems.

We are still convinced that conventional libraries
will remain with us for all of the foreseeable future, but

more and more data banks and parts of library collections will
become available in non-print form for the many advantages that
this sort of recording holds ~- advantages such as:

The ability to manipulate the data after it has
been recorded,

The ability to do things to it such as find a part
you are interested in, and remove it, and reproduce it some
place where you can use it conveniently.

There are physical counterparts in every library
operation to all of the things that you can do with mechaniza@
information. |

But the precision with which you ¢an do these

t hings, the accuracy and the rapidity, are tremendously im-
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proved in special cases, and these cases where it is practical
will apparently continue to expand,

There are now data banks in industries which are
within a thousandth, perhaps, of the actual size of the storage
capacity of a single human mind, In one sense that may sound
trivial, because we all know how fallible our minds are, But
these systems are not cluttered with the information that it
akes to put on a shirt or to brush a tooth -- brush a tooth;
I have got several of them -~ brush your teeth|

(Laughter.)

But it is -- I shouldn't have interrupted myself
with my little feeble effort at humor there; I lost that par-
ticular train of thought,

DR, CUADRA: It is still pretty big!

MR. KYLE: The point -- that's right, the point
is that this data is capable of being retrieved precisely,
mwt as rapidly 23 we do with our minds ordinarily when we do
retrieve it, but very much more dependably, and in some ways
with more variety, more variety in the way we seek the data.

There are contracts being negotiated at present,
according to rumors that I have not been able to substantiate,
for memory systems which would be large enough to take care of
at least one-hundredth of what I understand to be the size
of the entire Library of Congress, with very fast retrieval

times, times which might be measured in milleseconds, thou-
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sandths of a second,

This does not mean that you could retrieve the
gpecific document in that time, of course. It simply means
that the individual operations that the machine would con-
dict can be handled on that type of time scale, and although
there might be a few hundred or a few thousand of these op-
eations to be performed, it would still result in retrieving
the information, if it were recorded in one of these menm-
ories, and identified in a manner that you were prapared to
seek it by, your retrieval time would be measured in a very
few seconds,

DR, CUADRA: Bob, are you referring to the laser
mBmory? \

MR. KYLE: Actually, I am not, I am referring to
a more conventional type of thing, cassette type magnetic
tape in manipulable -- the cassettes are machine manipulable,

DR, CUADRA: 1 see.

MR, KYLE: And there are trillion and I have heard
rumor of ten trillion bit machines with this type of access
time being contracted at present. 1 cannot confirm this. It
is juet what I hear.

MR, KEMENY: But I thought the trillion bit mem-
oary already exiats, and that is roughly one hundredth the &ize

o the Library of Congress,

MR, EYLE: And you what?
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MR, EEMENY: The trillion bit memory that now
exists, say, is about, roughly, one per cent of the Library
of Congress,

ER. KYLE: 1 thought of it as a thousandth rather
than a bundredth, but I gueas that is kind of a fake point
anyway.

MR, KEMENY: Yes.

MR, KYLE: But I am sure that is correct. How-
ever, I don't think it has that type of access time, does it?
An extremely short period, millesecond?

MR, KEMENY: lbll; not in milleseconds, but it is
a fraction of a second of actual retrieval to see a page.

MR, KYLE: Systems like this, if we could afford
them for general use, would be revolutionary in their potential
applicatiorn, and would be limited primarily by the way in
which we would be able to index the material to retrieve
them.

That becomes a horrendous task, of course, The --
I had another point that I thought that 1 sh;uld make on thia,
but I have lost track of what it was, Yes, I know now what 1
me trying to say.

One of the primary prob;ens that the expense of
t hese systems represents today is keeping them sufficiently
accupied that the capital recovery on them is reasonable, It

takes a fantastic amount of usage in order to pay for the use
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of machines that are as expensive as most of these machines

are,

The change in the cost of memory of this sort is
dcreasing extremely rapidly,
Carlos mentioned laser memory, I think this is a
beautiful potential. I bhave every hope that this will be a
practical thing in the highly foreseeable future, Again,
without knowing the specific details, I have heard some very
glowing accounts of some possibilities along this line.
Perhaps by Carlos asking the question the way he did, he has
some specific knowledge about this,

DR, CUADRA: Very little, I heard a talk by the_
president of a company in California that mskes, that manu-
fRectures the laser memories, and he was talking about capaci-
ties that are significantly mcre than we have been discussingT
aud higher speeds.

And what was shocking to me, since I didn't know
anything about it before, was that he bhas two hundred units
of this on order for next year, he claims, and all of his
capacity for the next three or four years 1s committed. So
it is -- assuming this is completely accurate, we are much
cloger to these kinds of capacities than I had imagined,

MR, KYLE: . I wish that people who wexre doing this
kind of thing and successfully selling two hundred units of

these things would make it generally known,
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1 suppose that the fact that he can't sell any
wre —-- can't make any more than he has already sold takes
some of the incentive away from him!

(laughter.)

But it certainly is important to all of us to he
confident of -- when such things are in the immediate offing -—-
o be confident that they are real, that the c¢laims are valid,

DR, CUADRA: Yes,

MR . KYLE: We have all heard many claims like this
that have not been substantiated, which is the reason that I

was making some rather caa tious comments a while ago, It is
certainly true that these changes may occur, as I saild, without
our expectation,

About five or six years ago I wrote a paper, which

I entitled "The History of the Future of the Aerospace In-
dustry". I had recently joined an aircraft company, and I

wag concerned about the fact that I didn't know anything about
thelr background, and when I started reading in the older
literature, I found it was fascinating to observe what people
e&xpected of that industry through the years.

Of course, there were realists, and there were
visionaries, and there were pessimists, But I drew a conclu-
sion, which, I think, applies in many areas -- and it cer-
tainly applies in our areas, and that is that we almost in-

variably rather grossly over-estimate what will be accomplished
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on a one-year span,

And I think that is because¢ we think about what

we and the people we know will do, and we are very optimistic
ahbout these things.

But by an equal degree, we grossly under-estinmate

what will be accomplished on a ten-year spanl

And I think that this 1s because the big things,
the sgartling changes, the things that represent the break-

throughs that I was referring to, are actuslly often precipi-
tated from outside the field that is the beneficiary., And they
occur rather suddenly:

A major change in metallurgy may allow an airplane
to travel a few hundreda of miles faster than was previously
possible,

A major -- well, I don't want to belabor that, I

am sure that everybody sees the things that 1 am referring to.

THE CHAIRMAN: My, Kyle, I would like to leave a
little time for questions,

MR, KYLE: PFine,

THE CHAIRMAN: So if you could sort of bring things
to a head in your formal presentation, if you con't mind, we

can then have a few questions,

MR, KYLE: Fine. We passed out a little slip.

THE CHAIRMAN: Yes, 1 sece.

MR, KYLE: Which represents our idea of some of
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the primary areas of concern,

¥We have another little sheet which we will pass

out, which represents the areas for action that we have defined

that seem important to us,

THE CHAIRMAN: Is that the one headed "Leadership
Role of the Commigsion'?

MR, KYLE: No, sir, it is coming around just now,

THE CHAIRMAN: Oh, #£ is? 1 see,

MR. KYLE: I kad sort of thought that I might
editorialize a bit on these things, but perhaps it would be
better to let you read them and raise questions, if there is
a purpose in it, and that will abbreviate the diacussion.

DR, CUADRA: I have a question about the part of
the community that we are interested in, that A, 8, I, 8.
represents.

You mentioned the trend toward pon-print media
of various soris, and the growing use of data bases and so
on, Does A, S5, I. S., in general, represent a fair number of
the organizations that are either developing those or selling
them, or in some way highly concerned with them? Or is there
soae other professional group or organization that the Com-
mission should be contacting directly for more information
asbout where that is going and what is on the horizon?

1 am wondering, for exemple, about A, S. I. D. I,

MR, KYLE: 1 really don't know whether I can answ*r

1

C.
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that question the way it ought to be answered. I wonder if
a nybody else here can make the attempt,

MR, KOLLER: Carlos, if I understand correctly,
you are asking abait whether there is an organized profes-
sional activity in the area of the non-print aedia.

Correct?

DR, CUADRA: Yes, particularly data bases, magnetic
tapes, service suppliers.

I am wondering whether the Commission has appropriate
channels into commercial organizations, say, who are part of
the environment, let us say, that we are dealing with, when
we think five or tem years ahead.

We are talking to A, L, A, and S, L, A, and A, R, L,
and so on, and other organizations that represent part of the
spectrum,

MR, BECKER: Herb, I think maybe things like the

Information Industry Association,

MR, KOLLER: Yes,

MR, BECKER: And the educational communications
people, and, I guess, N, A, V. A, for the audio-visual,

MR. KOLLER: Yes,

MR, BECKER: But each of these specialize and
oﬁncentrnta in their respective fields, but as I underétand it,

the function of A. 8, I, S, i to sort of bridge these tech—.

mwlogies to an information context,



MR. KOLLER: Right.

MR. BECKER: And within that scope, there _:l_c some ,

MR, EOLLER: Right. I nisundomtood_ the question
wu asked. I thought you were talkiag primarily about the
audio-visual rather than the magnetic,

1 think Joe has snswered the question real ly very
woll, |

THE CHAIRMAN: Oould I m, from my ignorance,
_.ﬂat exactly do you mean by "vocabulary control”, which turns
up in both these lista?

MR. KYLE: That deals with the establishmaent of
dandardized thesauri, descriptions of the data that ll. being
recorded, so that one can km whether or not they are re-
trievimgthe parts they are interested in,

THE CHAIRMAN: Yes.

MB. KYLE: And especially so that one data bank
can have some type of communication wi th another,

We are seeing 2 great many networks beitg estab-
lished in various forma. By and large, they are rathor. iso-
___lated at preseat.

There are --

THE CEAIRMAN: Programming language?
MR, KYLE: DNo, sir,

THE CHAIRMAN: RNo?

ER, KYLE: 1 am not really thinking so much sbout
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programiing language as 1 am ahout the definitions of the
data,

PR, CUADRA: Cataloging.

MR. KYLE: Apnd one of the »roblemas may come about
because there are different orocramming languages and the
people who are involved just say, "Well, theve is no point
in tryine tn be commatible”, pnd they go their separate pathsg.
And I thirk that this speaks very bad for tie future, because
as we hecome nore coépetent in relating these systems to one

annther, then we find that not only do we have 0 overcone
fhe machine preobhlems, which relate to your response, the kindg
of langvages that are used to direct the machinery, but we
8t11]1l hkave ancther barrier in that the bagic date in the
system is not compatible,

And this is an even higrer problem really, when
i1t comes to havine t0 solve it, than the businesg of the
machine compatibility and the language compatibility.

There ig a wery interesting problem going on at
present under the sponsorship of A, R, P, A, They have a
network which involves approximately -- I haven't kept track
of the actual number ~~ but a dozen or so university and other
D, 0. D. criented computing centera., And they attempt to
omeunicate with ore another,

There are quite a few different.computera involved)

in this network, five or six different manufacturers' com-
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puters, but they attempt to communicate with one another by
eving =+ meta-language, a language to which all of the com-~
pters speak. And they translate the inZormation from one
nachina's diroctions into the secondary language that they
all sn2ali, and then they traasmit this information over their
retworiz and at the other e¢nd of the line it is translated
into the language that the local ~omputesr speaks -- conpletelr
di?ferent “roa ithe oune that gtarted the operation,

well, this 18 wot v new idea, but it is a very
ntense anpplication o it, and one which I would hope that
xu: woulé he Familiar with., 1 lL.oow you are -- some of your

members,

MR, STEBVENRS: I wonder if you are willing to ad-
it thst the question of vocanuiary coatrol iacludes the ques-
tion of pon-voeabulary control?

That is, we may bz able to approach something that
wo approach with one another, where we begin spesking in

notural lsnpuage, and insist that the computer take us not
down fixed patks establizhed i1 sdvanced, but self-adjusting
mths bhased on our own inquiry,

MR, KYLE: One of the comnenis that I made at the
beginning was that I hoped tﬁat we vould keep track of seli-
organlizing systems, which is not exactly wnat you are talking

about, but there is an a2wful lot of simllarity.

And you, I will certainly agree that that is a




desirable way to go, Lut I am not sure that I am prepared to
agree that today it is a practical way te ze, To sSay we in-
gist oa tais, if it would be said we insist on this only, 1
would be very entiausiastic; ii it would be said "I won't do
anything until I bave this", then I weuld be very negative,
because 1 think that i1 would represent a lenythy serious
deterrent that would project a great deal of extra computing
amsts into the operation in the state of éhe art, that I see
in the near tuture,
Again I suspect that you are feeling involved, and
I might have responded to you a littie differently,
MR, STEVENS: L am looking at the »nroblem with a
aas,
M, KYLE: Well, it is a very attractive and a
veiy irportani bias. F
And if, from your vantgge‘point, yu can eatablisgh
that 1t is rair to iwpose 1t at preseat, I would be very en-
t husiastic, But I would think that it requiread awful careful
ougut 1o use it a8 p reviviciion, that we must require the
machine to be alile to apdapt to natursl langusge, It seems to
me that that is ¢ good way off to ne.
MR, KEMEﬁ?: Isn*t it basically the question of
whether you are dGes.izning the system for thousands or for
miiliony of people?

M, XWLE: 1 think I see part of what you are saying,
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and I am not sure how to answer it, I am not sure I see all
of what you are saying,

MR, KEMENY: Well, what I am tryiag to say is
that as long as the system keeps some sort of conventional
code ~-

MR, KYLE: Oh,

MR, KEMENY: You are going to limit it to thousands
o people,

If you can get natural langusage, even with some limi-
tations of it, you will be up to millions, millions of people.

DR, CUADRA: Sure,

MR, KEMENY: It seems to me that that has to be
the major breakthrough of the decade, of the sixtiea, re-adapting
the systems to the needs of human beings rather than forcing
human beings to learn the pecullarities of machine languages
and using machine languages,

MR, KYLE: Well, to the degree that has bheen pro-
Jected with work like your own, for example, there is no ques-
tion that the results are fantastic in terms of the number
of people who can use the system, And certainly it is true
bat we won't see everybody using it as long as we put major
restrictions.

There are some possibllities for going haliway
in between these things, in which you put the burden on the

mchine to pose inquiries to the ingquirer in such a way that
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he can answer it in a natural language, and hidden undornautﬁ
this is the systea's capability for converting that rather
highly restricted kind of a response.

It is almost like I give you five buttons and tell
you what they mean, which one in fact literally ias, push one
of these buttons and I will know exactly what you mean and I
will have defined it in language that you can understand; you
won't have to learn any coding mechanism.

This s done all the time, of course, on minor
scales, It is not done in terms of controlling the vocabulary
for major retrieval -- but I am still concerned that it seenms

very distant to me that truly natural language ~- B, 4., 8. I|
im a voryxbeautiful approach to natural language, but it is
very far from m tural language,

MR, KEMENY: Oh, yea, I know, I understand your

concern now, Your concern is a free format natural language

conversation,

MR, KYLE: Well, I thought that was what was being

aiggested,
MR, KEMENY: Yes,

MR, KYLE:_ But if 1 misunderstood, then I have
answered the wrong question, but that was what I was referring
to, right,

MR. EEBMENY: Yes.

MR, KYLE: Which way did you mean 1it?
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MR, STEVENS: I was talking about free form naturaj
language ilnquiry.

MR, KYLE: Are you suggesting that this is appro-
priate to offer in projecting now?

MR, STEVENS: 1 am only suggeating that as you
approach the Commimsion with the idea that vocabulary control
'8 on your list for areas in wvhich we can have an impact and

action opportunities that I hope you are not restricting
that only to fixed vocabulary, fixed vocabulary type inquiry,
lut would open up for us the opportunity of looking at vocabu-
lary controls that are essentially non-controls., |

Can we look toward free fora inquiry and free vo-
cabulary?

MR, KYLE: The answer --

MR, STEVENS: And do you have any objection, as
an Association, to our looking at that poasibility?

MR, EYLE: Oh, I would be very enthusiastic, and
say that it was part of the statement that we were making that
we listed three rather nebulous sounding phrases, and said
that anything that, in effect, we were saying, or should have
mid, perhaps, anything that contributes to these ideas, and |
cne of them was total information access, which, I admit, is
8 VOry vague ternm,

And I claimed that it would come if you had nonor#

apacity that gave you the ability to store anything you wuntTd.
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Then you would put in programs of almost unlimited size and
capabllity of responding to whatever kind of inquiry that
would come along.

I think that there are poseibly some other aﬁproadhes
to thie same probles too -- tha_idea of bolographic memories/
If they are to operate as the simplified versions that I have

played with, which are not in the league the nspirations.poopja
e talking sbout today, it is possible to phrase or to pre-
sent uncontrolled vocabulary --also uncoordinated vocabulary,
I mean, there ars individual words that might occur in the
free text of the memory, which the memory would respond to,
if 4t was there, but it would not allow you a grammar, That
would have to be achieved in etill another manner,

It would allow you to approach the data in terms
of any natural language words you choose, but it would not
have in it inherently the capability of relating these words
© one another, which, I think, would be an essential part of
what you are asking for,

COLONEL AINE3: One of the -- I think we are get-
ting a 1little technical over here now -- one of the gquestions
that I would like to ask, and then you can go back to the
technical things, if you like:

One of the conceras of this Commission is to be
i nvolved in the area of national plana, of trying to bring

maources, policies, various greups, various kinds of tech-
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nologies, various kinds of probless, together,

I don't see on your listing, either of the two
ligtings, any recoamendation to this group that it be concernah
with plans., And ]I wondered if there is any reason for that,
ar just purely accidental?

MR, KYLE: No, there is no reason for that, I
would be glad to have my colleagues enter into these comments,
imcidentally, I don't wish to carry the whole conversation
here,

But there is no reason for excluding plahninz.

That, I guess, would be an oversight here, The textual ma-
terial that led up to this made some pretty strong implications
about this, without our having got it on the list,

THE CHAIRMAN: TWell, Mr. Kyle, you have given us
a good deal to think about and we are learning on the Coamim-~
wion, and we have a heavy agenda. I just wanted to assure
you that we will take these matters very seriously, and this
will not be the last time that we will be in.touch with one
another, I trust, And we will bo able to communicate with ong
mother in the future,

So I want to thank you again,

And I think now, pei'haps. wo could ask Mr, Gon-

zalez and the Speciasl Libraries group to make their proﬁen-
wmtion,

And before you etart, Mr, Gonzalez, I want to
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thank you for last evening, which was a very agreeable social
occasion unmarred by speeches, and I know I speak for the
vhole Comaipsion in expressing our appreciation to you for thT
evening, |

MR, GONZALEZ: We appreciate your interest in
mving & little dinner with us, and maybe if you would like
to have some coffee before we do anything, I am willing to
talk right through -- whatever|

THE CEHAIRMAN: ¥%ell, we could have a minute or tvb;
but I am for pressing on today, because we want to get to the
point wvhere we can do some work tool

(Laughter,)

MR. GONZALEZ: VWell, maybe first I ought to tell
you the good news, and that is that I am happy to say that I
sa joined by our immediate past President, whom you already
know, and by our Treasurer, Miss Janet Rigney. And the bad
nows is that we are not being joined by two others that I had
Ipped would join us today, and that is Frank Mckenna, our BEx-
ecutive Director, and Ed Strable, our incoming Preaident,
Variocus medical and other sociological problems have arisen
that just made it impossible for them to be with us today,
S0 it was our intention to have that kind of representation,
but unfortunately we could not,

Maybe Miss Rigney and Miss Oltman would like to

join me here, in case there are some qQuestions that they couﬂd
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help us out with,

THE CHAIRMAN: Please,

MISS RIGNEY: If there is applause, we will bhe glaq
to help you clapl

(Laughter,)

MR, GORZALEZ: Yes, they promised to clap if neces
sary!

¥hile we sent you some materisl -- and I promise
not to read it -- I think that our purpose, generally, is to
give the Commission a chance to become acquainted with special
librarianshlp ag one of the four major kinds of library oper-
#ions, and also go give the Connission a chance to ask some
questions bassed on the very ﬁhort, I think you can call it,
lnmnﬁry that we sent you on qhero we came from and what ﬁo
bave been doing and what some of our concerns are, aqd also
to give, on a sort of a firsi round basis, an opportuniiy
for the special librarians tb_' find out a little Dbit lorc about
the Commission, perhaps, 1h-y6uf response to some of fﬁp
questions we raise, and perhaps 23 a result of any diséﬁ?sio
that we might have, and, I wphld hope, some comments or §is-
wssions 6r whntover; that come along later, in your working
lfte. | ‘

But to go to the comments that I made toum the
end of tﬁis.preagntation about gome of the concerns or,;at

least, the'Special Librariea Amssociation, I thought I might




38

dwell on that a little bit because I think they reflect some
of the goals that S, L. A, bas developed recently, Like
all goals, incidentally, they tend to change as they sit thor#
for a while, People say, "Well, gee, that was nice when we
said 1t, but now there are some nicer things."” |

S0 our goals are evolving with the times, I guess,
you would call it.

One of our major concerns is in the area of li-
brary aschools, the whole education picture, And I think that
we would like to see more of an emphasis -- more of an inte-
gration, perhapa, is the best way to put it -~ of the whole
area of special librarianship in the educational process of
t he library school students and, to a large extent, our

people have worked oa this project on a regional and local
msis for many years., |

As a result, several n@nbors of the Association,
for exsmple, who are faculty nanpers of many of the library

schools -- we have a number of our chapter activities that ar¢
directed specifically to cooperative qperatioﬁsaund prograas
and lectures and what have you, on library school campuses,
So it i not as thouéh wve are nbt there, 1t is jusf that we
feel that we would like to see even better integration of
special librarianship activities into the planning process
for the emerging librarian,

We think, as I mentioned, that if we could see
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more of the viaiting lecturer type approach by library schoo
Ifrom the working special librarian -- of which there are a

number of isolated examples around —- that this might help

that situation,

But we feel that we have to become even more
closely allied with the American Library Association's Com-
mttee on Accreditation, and perhaps work even more closely
with them in the whole accreditation process, And &8s a mattex

of fact, we intend to give some testimony to that Committee
in January, They are in the process of révising their gulded
lines for accreditation, and have asked S, L, A., a8 well as
other library associationsg, to comment on them. And we will
do so,

With regard to continuing education, I find that
.traveling around to our chapters ——- which I have had ® do,

.happily, in my President-Elect capacity last year and Presi-
-dbntial capacity this year -- this is one aspect of lea:ning
thit_our people really pounce on,

They would welcome an increase in the regional
kinds of programs where people of proven expertise come to
their area and join with their local experts in seminars and
tutorials, |

And I think that what needs to be taught is not

only some of the more obvious things about howv to manage a

library, That sort of thing is always a need for th§ next
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generation coming along -- but some of the hew services, And:
I was particuia;ly interested in the press release from 8, D,
C. about the new E, R, I. C. service that Carlos snnounced,
I guess it wvas last week -- or is it this week?

DR, CUADRA: The time compresses!

(Laughter.)

MR, KEMENY: Rexcuse me. What service was that?

MR. GONZALEZ: The 8. D, C. has now introduced ‘
oaputer acceasibllity for the E. R, I. C, data base, and the
avallability of this systea --

MR. KEMENY: I am afraid I am still lost, What
# the E, R. I. C. data base?

MR, GONZALEY: ﬁ. R. I. C.?

IIISS SCOTT: TYou will have to explain it,

MR. STEVENS: A resources information clearing-
ouse,

DR, CUADRA: Excuse _le, I thought you might want
t0o, in briet?

THE CHAIRMAN: MNr, Saith,

ME. SMITR: It is a program sponsored by the Of-
fice of Education of research and information in education.

MR. GONZALZZ: And there is s considerable de
base available through computer terminals and what have you ;
that is now going to be made avallable in a new way, and it '

is this kind of example of the kinds of things that librar- |
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ians in the field constantly need information about that
©uld form the basis for a seminar, for example, in aD area,
And 28 the changes in many of these systems come nbout.nnd
their changing svailability in these computer systems, I
think, educational efforts for gpecial librarians on a re-
gional basis would be very meaningful,

We have the 8. U, N. Y, systea in New York State,
and the I..l. D. L. A, R, 5. operation throughout the country
through the National Library of Medicine. And Bell Labs bas
mw developed something called “Mercury" which they feel might
well be useful outside of their own family, as it were, And
if people could just become acquainted with this through con-
tinuing education, through the continuing education aspect
of learning, I think it would be helpful.

Now ve have seminars that we run annually at our
Conference, but wve now recognize, firet of all, that they
are quite successful, and we fesl that we would like to put
them on the road, o to speak. And I think that as I talked
o chapters and areas around tae country, they are quite re-
ceptive to this.

0f course, the obvious problem is, who can fund
these things, and to what extent can they be supported? And
ve foel that we are going to try, as an Association, to bud-
@t for this kind of thing, But I think that we need to re-

cognize that the extent of such education and the extent of
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the cost of it may well be sBomething that 8. L. A. per se
could not afford at the level of dispersal of thee seminars

that we feel might be useful,

S0 I think that there is a concera here on our
prt that here is an area of education that we might not be
able to reach with our kinds of funds, in turn,

We have, and are working with, other organizationq
in joint ways, such as with A. 8, I. 8,, for example, to havé
cooperative programs of thim sort share the cost and share I
the wealth, But this may not be the entire anawer,

Our other thought about research, another major
concern —-- we Iind it difficult to get started in this area -%
but a definition of vhat we should research becomes very j
alusive when it is8 actually faced by s group of people around;
a table, |

And at the present moment we are starting a pilot}
project with the E, R, I, C, facilities to do a literature

eearch of their -- state of the art type.

And 1 feel that we might even do a little nore
axploration of what the library school faculties and schools
might do in these aress; in other words, there may be projects
of interest to special librarisnship that would be very uaefuﬁ
a4 an academic project for s library school or a student to %
undertake.

And if we can find these areas of opportunity, 1t
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may well be that we can do something that would be useful f
for more than one purpose here. So I hope we can look into :
that.

The whole erem of networks, of course, is of con-
cern to us, and I think that it is kind of perplexing, in
that special librarians often find themselves in proprietary
aettings where the information that they work with is not in
its entirety available as a public resource, and 80 there is
some need to segregate or be careful about what pleces of
their collection and what pleces of their data base can be,
in fact, part of a regional community network or something,
and this is always a fundamental comnsideration,

MI88 SCOTT: Company private?

MR. GONZALEZ: The company confidential.

MISS SCOTT: Proprietary and clasgified, ia that
vhat you mean?

MR. GONZALEZ: Right. And it may be because of
the fact that it is a governpanp contract, or it may just be

because of the fact that Bristol Meyers 18 not interested
in telling Colgate what project they are working on this
wek. So it is a perennial problem,

On the other hand, there is 50 much of the nateriql
that is not in that category that the cooperation of special l
libraries in networks is certainly a real thing, and is beiné

done.



44

But I think that the depth to which they can, und;
the basis on which they can, become part of a network altun—f
tion needs more examination., And again, the question of how
amn such a study be done, and who could do it, ie a concern of
aurs.

I wag noticing that networks, mlthough they are
new, have already proliferated to the extent that people are
beginning to make noises about their usefulness.

In New York State, I was noticing that they have ;
a network for public libraries, they have another one for |
mdical libraries, they have a network for reference and re-
march resources, and another one for processing, and yet

another one for school libraries, And in the "Library Journaﬂ"
a few weeks ago, I guess, the New York State Library Associa-é
tion was rumninating about the question as to how much overlap

is there over here, and i3 it really doing anything, and

what have you? %

And Miss Rigney happens to be at a library that
iz a member of "Metro", the New York City component of the
research resources, reference and research —- fhree “R's"
oD our network, so there may be some question about, you knom;
somebody who is really paying into this, to see what their
reaction 18..

Incidentally, I wanted to mention that -- as 1

an sure has been mentioned before -- the Airlie House Con- }
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ference 1ﬁ November of J970 was probably a Jandmark study
of the whole question of networking and the future, and what
have you,
And I was wondeving, and I was going to ask Joe,
when is the thing zoninpg out?
(Laughter,)
MR, BRFCKER: It 1< embarrassing, but it is at the
peinter's.
MR, GONZALEZ: Because, yvou know, everybody is
rezlly --
MR, BECKER: Right,
MR, GONZALEZ: Really panting at this pointli
MR, BECKFR: Yes.
MR, GONZALEZ: Very good, And I think, from that
Aata, we will have some firm startine points, although I do
think that as I recall_from the summary that one of the con-
clusions of that conference was that networks are going to
grow out of erxistine resources an? cooperative éentures,
rather than being, oh, suverimposed on a comnunity.
And that is an interesting point of view, because
I think that librarians have long developed these kinds of
things, and they get a little more sophisticated each year.
And our concern, of course, as I salid before, was how could
special libraries cooperate in these things? They are not

m generlc a library type as are public, of course, or aca-
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denmic,

Now in the manpower area, which was the last major
concern that I mentioned, I just wanted to point out that we
& have a Standards Committee, and they are working with the
A, L. A, Statlstics Coordinating Committee to develop man-
power ﬁoeds, 1 think, for a decade at least.

The Chairman of our Committee, incidentally, is
here in Washington, D, C,

I brought along a couple of examples of things
that I don't really want to, you know, read verbatim, but I
thought that they might be background for me in case 1 needed
an example of something.

But one of the examples of a local activity that
special librarians have developed to show something of how

they have a "go ahead", as it were, in Cleveland, for exampld,

a lechnical Societies Council was developed, and one of thesyq,
me of the members, was the local 8. L. A, chapter. They hav]
Joined with S, A, E, and A, 8, M, and A, 8, M, E., locally to
wrk on cooperative projects that they feel will improve com-
minications among thelr conatituent socleties, and to work
lJocally on educational programs, and what have you,

This is often the cagse, The Special Libraries As-
gsociation is not, as an association, the only way in which
our members operate.

As a matter of fact, I think that our real strength

Af anything, is at the chapter level, and where people have
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developed all of the informal and somelimes foarmal lines of
communication with their counterparts in public and acadeaic
md school libraries, and have fouud out how their community
d interest can e best meshed together through the worz of
these various library groupsa.

¥ell, if there are questions?

MF., 3TEVENS: I can fill ycu in on one that may
be newer and uaknown 1o some of the people here:

In New England the N. E. C. H, i. P. 8., organiza-
tion ~- Lhe New Eugland Clearinghouse for Infomation Proces-
siug Societies has as its bulwark organization the S. L, A,
boston Chapter, which is now organized to pull together the
information processing societies in the area for purposes of
exchanging seminars and keeping up to date on nmeetings, pub-

lications, aad s¢ ou,

And it is the 3. L. A. group up there that is
spearheading that movement.

MR, GUNZALEZ: Well, ! missed that on§ nyself,

MISS SCOTT: And the Washingten Chapter, of cours#,
we serve as the Speclal Libraries Asscciaticn representative
on the Metropolitanm Council of Goveruments, which is C. 0. G.

aad this 18 the librarians' techpicians, yoa know, techmnical

committes,
m. CIONMZ ! YGS.

IGS 3CUTE: A group that work together too, and
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this is with the public libraries and the school libraries
and the rest in the area.

MR, GONZALEZ: VWell, I found one - onc exaaple —-
when 1 visited our Rio Grande Chapter, which, by any other
mme, is Albugquerque, And I neard this not from that Chapter
or anybody in the State but somebody outside the State, that
if it had not been for the Special Librarians in New Mexico,
thal r whole state program for library service would never
have gotten off the ground. And it is now pretiy well crankeé
up and moving,

The Special Librarisns there have operated and
been members of all of the library groupa.and socleties in
the state and have worked vefy clogely with the state library
to develop what is beglhoning to be a very useful state library
program,

And one of the keys to it, of course -- at least,
in New Mexico -- is the availazbilitiy of these vast resources
of some of those special libraries, like the Sandia Corpor-
ation and Los Alamces and what have you, which are, for that
state, one vf the primary aources of really technical materiall
Aumd I thipk Arthur D. Little did the survey for the state,
aad tibey pointed this out, that it wvas, in large part, the
special librarians' interest and work in that state that was
naking this all possible.

It varies from state to state, the degree of im-
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In other states the special librarians are strug-
gling as it were, to become well integrated with the other

state operations on library improvements. As we mentioned
to the Commission before, the level of state library services|
8 quite varied, and depends on what has goms before.

Yes?

DR. CUADRA: You don't sound very worried to me,
and that bothers me|

(Laughter,)

Let me rephrase that:

I wonder whethef special libraries don't have any
sort of desperaie problems or whether they are in much better
shape than ;ublic libraries and research libraries that keep
telling us that things are going to collapse if more money
desn't come in, or whatever? Is there, are you in fact in
a different situation financially or otherwise?

Are there no things that really are tremendously
messing, things that need to get fixed?

MR, GONZALEZ: Well, obviously, to the extent that
we all are in the sam® library community and special librar-
ians are as dependent on other types of libraries as they are
on the other types, our concerns about the plight of special

librarijies, of public libraries, and acedemic libraries, what-

ever that plight ia in the area, is certainly our own concerj.
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However, I don't feel thmt I can add anything sig-
pificant to that story, 1 think fhat vou have heard adequateL
#$d more than adequate testimony, and will certainly hear nuch
mre about that, from those who are directly concerned.

1 do not mean to minimize cur Iinterest, only to
segregate it to those concerns of the special librarians, per

L —

THE CHAIRMAN: What about the special libraries,
per se?

ave they got the same kXind of economic pressures

on them? Are they in financial trouble? Or is your trouble
mainly second level trouble?

MR. GONZALEZ: Well, I haven't bsard a librarian
yot who didn't feel -- who felt that he had an adequate '

bhudget, In fact, I haven't heard any librarian who thought
he had aa adequate budget,

But to the extent that the economy is affected in
any way, of course, many speciai libraries get a direct ef-
fect. 1 have heard of some fantastic cutbacks in staff and,
of courge, in service,

However, across the board, I don't think that
special libraries as a class -- if that 1s possible to do --
mve those kinde of concerns in as great -— in a crisis kind
o coucern, as peraaps do the public libraries.

THE CHAIRHAN: John,
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MR, LORENZ: I would like to ask you to comment
further on what is happening in New York State,

MR, GONZALEZ: Yes,

MR, LORENZ: Because there has been more time and
money for planning and more money for resources for library
developmeni than in any other state in the Union, I suspect,
and many of us have been hoping that New York would more or
less lead the way in showing what could be done in statewide
development anc the use 0f resources .

What is the present state of development? And
how are special libraries hrought into the satatewide planning

ihat is Dbeing done? |

MR, GONZALEZ: Well, I wish I could speak to that
d irectly.

First of all, I anm not a resideant nor an employee
in New York State, s0 I would not have that direct connec-
ton. I am ‘wonderi.ng;, perhaps -

MR, LORENZ: You mentioned Miss Rignaey.

MR. GONZALEZ: I wonder if Miss Rigney, as a par-
ticipant in the Metro Network, might at least give us some
onaent about thelir »resent tainking?

MISS RIGNEY: Well, it is still going on, and I
thiak that they still have great hopes for their original
plans, I think that the fiunances have been one of their chief]

wrries,
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The contrituting libraries give a certain amount
a year,

MR, LORENZ: Including special libraries?

MISS RIGNEY: Yes, and certainly anyone -- I doun’t
think there arc any lines drawn; I think that any library can
enter into that plan,

MR, LORENZ: Yes,

MR, XEMTNY: Miss Rigney, before you go on, couald
yu tell us in whzt sense tkat i3 a network? I think you are
ascuming toc much xnowledge on tae part cof some of us,

¥IS3 RIGNEY: Well, as far @3 I kpow -- I ax not
a romber of Metra; my Chizf, Donald Wasson, {4, aad L2 is on
the Comuittee -as well,

MR, KEMENY: Yes,

MISE RIGNEY: An2 what I hear about Netro I get
mo3tly from hinm, from his attendance at meetings.

It 1s a netwonrk of 1libraries in the New York City
area. I believe they are also woarkiag ian coapa2ration with a
smaller network 1ia Westchester {ounty, in New Yok State.

MR, GONZALLZ: I have some inforaation aboaut the

Three R's,

iR, KEMONY: No, but I am trying to find out --

ER. GONZALEZ: %Which lacludes lotira.

MR. KEMENY: ‘“Network® is being used in soO many

different serges, 1 ‘uast wanted to know in what seoase it i=
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being umed.

MR. LORENZ Yes9,

M185 RIGAEBXY: Cooperative,

MR, KEMENY: bBut does cooperation mean cooperative
aying or exchange oi books?

MISS RIUGNEBY: Exchanging; exchanging books --
this kind of cooperatioun, and i think they would hope to do
even more eventuaily,

10 get going, I have & feeliug that they really
mwed gume grest impetus at this poiat to reaily get then off
tne ground and get theu wmoving,

Mk, GOILAND: VWell, to what extent are they con-
erned with the closing of these divisions of the New York
Muolic uipracy, ac theﬂmuunnt?

Mi38 RIGRAY. Weli, I think they are appalled, as
we ail are, |

But i dou't thiuax chat there is very much that
Metro can do, because boile of the librarics tat are involveq

in detro are also tue oues ithat are alfected by the c¢losge,
Decause tlere are divlsivas of the PuLlic Library of New Yorﬁ
City, wnich are really s@pecial librarles and special col-
iections,

AR, GOLARD: Tes,

AR, GUNZALEZ:. Noi fianaced publicly; they are

privately financed,
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MISS RIGNEY: Privately financed -- and when they
clogsed the doors of the 42nd Street Library!

MR, GOLAND: Well, certainly that -- with all due
mespect to the tremendous resources of New York City and New
York State -- that must be a very significant part of the
overall complex,

MISS RIGNEY: What, the special libraries?

MR. GOLAND: Yes.

NISS RIGNEY: VWell, they are.

MR, GOLAND: Well, the New York Public Library.

MISS RIGNEY: Yes, it ia, In fact, the head --
igsn't the head of Metro --

MR, GONZALFZ: I am not sure who,

MISS RIGNEY: Mr, Cory?

MR, GONZALEZ: Who?

MISS RIGNEY: Deputy Director of the New York
Publie Library,

MR, GOLAND: And the apparent status is that everﬁ-
body is eppalled, and I appreciate the difficulties as being .
more than that,

But that 1a about it., There is no --

MR, GONZALEZ: Well, it 1s a very complex witua-
tion becnuso.so much, so many pleces go into the support of
those functions of the New York Public, besides the endowment ,

the Tilden, Astor, or whatevef.
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MISS RIGNEY: Astor,

MR, GOLAND: Lennox,

MR, GONZALEZ: There are other coantributions, for
eample -- and we were talking about this 1lzst night -- the
City of New York has, in the last couple of years, included
in ite appropriations for the City of New York the City Univ-
ersity of New York, C, U, N, Y,, a million dollars that would
be given to the reference divisions of the New York Public
f or their support because the atudents and faculty of C, U, ﬂ.
Y. use those faclilitles,

THE CHAIRMAN: Yes, but the City cut that out this

MR, GONZALEZ: That is what I understand.

THE CHAIRMAN: That was done one year, anrd this
vear the City University put an end to the City Budget -- andi
that eliminated it,. |

MR, GONZALEZ: Exactly.

THE CHAIRMAN: On the other hand, the State has
p assed legislation which contributes 2.8 million a yeaxr to
the New York Public Library for various aspects of the pro-
gram, They mtiil h#ve a gap of about three million dollars
a year, and they have been uaing up their endowment in order:
to cover this, and they can't carry that any more, I

So the only way to dramatize this, I guess, has

been to show that certain things will have to be shut down,
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And they have cut down Saturdays and Sundays and evenings

[ PR —

after six, And, of course, it has created a tremendous furor
md and they hope that it will create enough excitement and }
mxiety that some funds will be forthcoaing to gen up Lincoln
Center, the Performing Arts Library, for instance,

MISS RIGNEY: Yes, that was closed January lst,

THE CHAIRMAN: Right,

MR, GONZALEZ: They will not close; they will jusq
mt be available to the public. !

MIS8S RIGNEY: ©Not avallable to the public, :

MISS SCOTT: How about the business community? llqh
are they supporting it now?

MR, GONZALEZ: VWell, they --

THE CHAIRMAN: They are being asked through a mas-
give fund-raising campaign.

MISS SQOTT: They are?

THE CHAIRMAN: You see, they contribute about, [

altogether —-- not just business but their public fund raising
for New York for the Library comes to about a million dollaraf.
La.st. yoear it was pretty close to that, They are trying to i
d ouble that now,

But most of the busineeses, like "Time Magazine"
and the "New Yorker", and all of these other outfits —- 3

%

NISS SCOTT: Well, these are 2ll special librariau}ﬁ
1

1
i
1
1

that we are talking about,
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THE CHAIRMAN: That's right,

MISS SCOTT:

THE CHAIRMAN:

They are dependent on —-

Well, sometimes a thousand, gome-

times ten thousand. But the whole thing adds up to a little

over a million, which doesn't begin to cover it,

Directors did pass a resolution saying they were appalled,

MISS RIGNEY:

To cover it.

MR, GONZALEZ: VWell, our Association Board of

and I am in the process of writing notes towhat we hope will

b» appropriate people -- including yourself, as Chairman of

this Commission.

week|

will be brought to bear on people who can in fact play with
the budget and do something, because if such a large research
facility is unavailable to the library community, that just
means that a number of other libraries are going to be doing

that, and it i just going to be a terrible strain on this

You will get

(Laughter,)
THE CHAIRMAN:

(Laughter.,)

MR, GONZALEZ: Now through such a body, pressures

an official "appall"™ letter next

All "appall"” bearers!

H

network -- and I use the word very loodely —- Metro notwith-

standing.

MRS, MOORE:
* L]

I would like to ask a question,

1
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an glad that John said something about you are taking too
much for grantad in talking,

{Laughter.)

Do smspecial libraries cover the gamut from the
library on horse racing at Churchill Downs to the library
on oil at E1 Dorado, Arkansas? It is all encompassing? Everly
library that is not a public library or a college library
or a --

MR, GONZALEZ: Or a school library,

MRS. MOORE: Or a school library, would be a specijal
library?

MR, GONZALEZ: 1 think that is fairly true, I
would hate to put it to the ultimate test, but I think that

is true.

MISS SQOTT: Even within tho‘univorsitiel. becausyg
you have your branch libraries.

MR. GONZALEZ: Corract,

MISS SCOTT: Specialties,

MR, GONZALEZ: The idea -- it is very difficult
t0o define special libraries, I tried to point out, and there
is a book which I read recently, where the man went back through
the literature and got o.ut all of the experts, atnrting. with
John Cotton Dana, who founded the 8. L. A., and put their
definitions down, and coapared them as to vhy they were de-

ficient.
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And he cameaut finally and said that the definition
that 8. L. A. currently is carrying is about the best one
around|

"(laughter,)

Not that the others are totally inwvalid, but it
is just very difficult to define it. It is not just a questipn
of subject interest. It iz not just a question of special
clientele. It is a grouping of things, depending on some of
fhe situations, |

MR, inm:nz: In terms of your public -- private
enterprise libraries, your coamercial and industrial 1librar-

ies, and to the degree they are getting service from public
i ngtitutions, public libraries --

MR, GONZALEZ: And giving service.

HR. LORENZ: University libraries -— do you see a
growing trend toward payment for service? Or is much of this
service still on a free basis?

MR, GONZALEZ: Not too much of it ia free that I
recall, certainly, 1h my own experience, but there are sone
mjor axceptions,

No, 1 think that it varies cousiderably, depending
on the library, Some libraries charge quite a premium for
s photocopy, Others, you wonder how they do it, as it were,
Sut it is certainly not uniform,

But I would suspect that it would grow, because
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there isn't any other immediate answer to how to support _s-uclﬁ
m inter-library setup.

Most special libraries, however, that provide
material -- either loan or photocopy —- I don't believs, nkﬁ
any kind of a charge. They are not in a position to ~-- firet
of all, they are not interested in that kind of a mechanism,
and they do feel that it im a community service, as it were.
And, ob;lwlly. depending on the area, moat special lihmiuw
are more borrowers than lenders,

But they do lend, and I think, in response to the
fact that they do have such good community relations, they do
mt nake any charges for this.

NISS SCOTT: There are two possible exceptions to
this, though:

The Engineering Socliety's Library,

MR, GONZALEZ: Oh, yes,

MISS S800TT: And John Crerar, Tvwo,

MR, GONZALEZ: Yes. |

MI8S SCOTT: 'Two,

MR. GONZALEZ: And Linda Hall, they charge.

MIS8 SCOIT: Yes.

MR, VELDE: Isn't the trend toward charging?

MISS SCOTT: No, not for special libraries,

MR, GONZALEZ: It is already there,

MR, VELDE: More and more charging?
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MR, GONZALEZ: You mean, _by the special libraries,
to charge for their material lent?

MR, VELDE: No, that even college libraries and
a cademic libraries ~-

MI8S SCOTT: Academic is different,

MR, VELDE: VW¥ill charge for it?

MR, GONZALEZ: Oh, yes, I think this is pretty mudh
here now,

MR, LORENZ: I would presume that as they feel
the financial pinch hurt, perhaps, that there may be a growing
trend toward charging.

Is this done on a sort of a metered basis by Crerapr
md some others?

MISS SCOTT: They have exactly --

MR, LORENZ: So much per hour?

MISS SCOTT: They have exactly the same type of
sorvice as the Library of Congress photoduplication service,
o much per page.

MR, LORENZ: So much per page?

MIS8 BCOTT: Yes,

MR, LORENZ: But no charge for reference service
by hour at all?

MR, VELDE: Yes,

MISS RIGNEY: Harvard charges too,

MR, VELDE: Harvard charges.
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MISS SCOTT: Oh, Harvard, again you are getting
i1nto the academic,

THE CHAIRMAN: Harvard has a charge for a visiting
s cholar,

MR. LORENZ: Right.

THE CHARMAN: On a regular basis, five hundred
dollars,

MISS RIGNEY: Columbia.

THE CHAIRMAN: Well, Mr, Gonzalez, I don't want to
interrupt you now, but in your saterial that you sent us, you
listed five areas of your current concern:

Library schools. .

Continuing ldugauon.

Research,

Information networks,

And manpower,

Presumably those are also matters that are or shoulld
s of concern to the Co-u_lsion. |

I wonder, does that mean that you have specific
committeos that wvork on tihewe five areas? Or that you are
doing something or studying the situation?

M. GONZALXZ: Yes, we do have Committee work in
&1l of these areas.

THE CHAIRMAN: Right,

MR, GONZALEZ: JMore than one Committee in some
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ingtances, depending on the way it is broken down,

THE CHAIRMAN: Well, how would these Committees
report?

Would their conclusions and recommendations be made
a vailable? |

. MR, GONZALEZ: They could very well be, yes, Noté

all of the work that the Committitees are doing is in terms of
sone global thinking about the overall national need. They
may be more appropriate to specific projects of S, L. A,

THE CHAI RMAN: Right.

MR, GONZALEZ: But in other cases they are, in
fact, global, '

MISS SCOTT: Again the manpower study, the projection
to 1880, would be, | |

MR, GONZALEZ: Surely.

THE CHAIRMAN: You are working on the —-

MISS SCOTT: The survey,

MR, GONZALEZ: And ocur recommendation to the A, L.%
A, Conmittee on Accreditation is a fairly general point,

THE CHAIRMAN: Good,

MR, GONZALEZ: 1 thought I might mention one oth.ré
thing as an example., Really, I feel that all of this is noreg
getting acquainted than anything else, ?

And the divisions we haven't mentioned, the divi-

1

slong of S, L, 4., there are some strengths there, I didn't
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mean to imply that only the chapters do anything, obviously.
But the Transportation Division, for example, at its last

meeting last June, has decided to carry out a survey to devise

& directory of transportation libraries and information

centars.,

They want to obtain and present data on charac-
teristics of transporation libraries, on size of collection,
staff types, sapects of specialization, They want to canpil&
i nformation on the interaction among libraries and between
lbraries in the major user groups, and to learn viewpoints
on needs for a library network within a national transporta-
tion.intormation systea, and the inputs each library might

provide, and the assistance and the output each one expects

then, expects from the system,

80 here is one of our divisions that feels that
they have to look into the thing froam the point of view of

t he transportation industry because their major concerns

are in that area.

From this then I would presume would grow some

posture by the special librarians in these libraries on

how to work in networks, and how to identify thecharacter-

istics of their libraries. And from this then comes data

that I think is gensrally useful to the entire community,

And this is a final example, which I found very
interesting personally:
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The Virginia Chapter had a little note in their

Bulletin that the Reynolds Metal Company bhas recently ac-

quired one of the most comprehensive U, 8, collections of mater-

ial on inland waterways and canals, Now, you know, that is
ot something that I keep up on, but somebody is, And it
furns out, in this case, to be a corporation that, of course,
Ies a community beautification and hiatoric preservation in-
terest in this,

But here we have a speclal library that will be-
come heir to a very unique resource —- perhaps on a national
basis; I don't know,

But it is this kind of thing that comes up, that
the special librarians find themselves either heir to, or
oconaciously go out and create for their company, for thelr
arganization, And then it becomes a resource on a community
basis.

1 should mention though that special libraries
are not very interested, I guess is the word, in being a his-
torical resource., Their major effort§ are in the current
needs of their org;nizations, 80 they collect inm depth, but
ot in a historical way. |

THE CHAIRMAN: Do they --

MR, GONZALEZ In fact, it is not unusual that
they will pase on the material to another group after they

have had the use of it.
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THE CHAIRMAN: Do they take an archival interest
in their own organizations? Do they preserve the records?

MR, GONZALEZ: 1t depends on the organization,

Some organizations include in the library and information
@nter an archival responsibility,

But in many other organizations this is a separ-
ate expertise which they delegate to an entirely separate
group.

THE CHAIRMAN: 1 see,

MR, GONZALEZ: And often they are psrallel groups ;
that have great interaction, and in some instances they are |
mt even parallel. But it is not unusual to fiand the lrchivalé
responsibility in the libraries, :

MR, LORENZ: Is there a growing trend toward calliég
yur libraries information centers? !

MR, GONZALEZ: Oh, yes.

Management, of course, ie constantly worried about
presenting the right titles to the coapetitive world, and
purchasing agents may have a change in title, as, you know,
that world changes, and account executives are different
 this year than they were last year, and librarians may be
information specislists this year instead of last year, and
I think it is more a reflection of what is going on around
them than any real interior change in the basic mission of tho?

information service-
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MR. KEMENY: What percentage of your members work

for profit-making organizations?

MR, GONZALEZ: I don't have a good perceatage.

would think it is well over fifty per cent, but that is just

a8 guess,

MISS SCOTT: That briaogs up the problem of sata-
tistics.

MR, GONZALEZ: Exactly.

MISS SCOTT: Because I noticed also that when

looking at some library statistical material that the Office .

of Education has no support at all for surveys of special
libraries.

MR, GONZALEZ: Yes,

MISS SOOTT: The Special Libraries Association,
itself, have they ever considered undertaking a survey of
their own library picture?

MR, GONZALEZ: Well, we do have a salary survey,

MISS SCOIT: Yes, 1 remember, every two years,

MR, GONZALEZ: And that generates some other --
every two years, and that has become a standard project in
the Spscial Libraries Association now, To some extent, that
generates the kind of data that we are looking for,

MISS SCOTT: Yes,

MR, GONZALEZ: But, as A, L, A, is concerned we

too are concerned with this lack of a uniform statistical
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base for the library community,

MISS SCOTT: The federal library community is
within the special library community as well, Of course, they
mve besu surveyed,

MR. GONZALEZ: VYes.

MISS SCOTT: And there are statistics on their
activities that would relate to special libraries aad other -+

MR, GONZALEZ: To the extent that the federal
libiraries form a significant portion, I wonder if I could
esk not for an answer, but I just wanted to point out that we
dld have some questions,

THE CHAXIRMAN: Yes, I was golng to just bring
that up, if you are ready, because in yourpaper you have
mked us some qﬁestiom. ’

I think that I can answer for the Comnission on
& loast four of them pretty guickly,

MR. GONZALEZ: Filne,

THE CHAIRMAN: Namely, you asked "Will the Com-
mission activities be operational or advisory?"

And the apmwer is clearly advisory, We are not
@ing to be an operational Commission,

“¥hait is the bost mesns of communication between
the Comaission and S8, L, A,?" |

Well, we have got at least two, and perhaps more

members of the Commission that -—- one has boen a President
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and several are members, So I would think that with the
Executive Director and Kitty and people like that, we would

h ave no trouble staying in communication, And I don't know
that we need any foramal liaison set up, because 1 think they
are the people who would naturally be in a position to inform |
us about you snd you about us.

The best means of -- "Should there be a regular
report?”

I would say, put us on your mailing list, so that
w know what you are up to, But I wouldn't say that you would
lve to produce a report at regular intervals to us,

Should you develop specific recommendations for
omngideration by the Coamission?

By all mesns. We would encourage that. le"vant
a8 much specific thingas -~ to know your thoughts about what
you think we ought to do, and why, and supply uskwith a8
much reasoning and as much :_da.ta as you can on things _t_hat
you congider to be important,

And "¥ill the Commission consider a project 'issignv-
ment to 8, L, A.?"

I am not sure that I understand what you mean,
But do you aean, would we commission a study to be done by
S. L. A,? _

MR, GONZALEZ: Could be.

- THE CHAIRMAN: Something of that sort? We haven't



talked sbout it, but I certainly don't see that -- theoreticaily
it is certainly posaible. ;

It would depend on what we are concerned with, and
whether S, L. A, is the best outfit to do it,

MR. GONZALEZ: Yes,

THE CHAIRMAN: I would eay yes,.

The first one is a little bit the hardest one to
mswer, and that is a statement of specific objectives for
Comnission activities, Will there be such a statement, you
-k, |

Aparf from the legislation which gives us our
cdarge, and which, as you know, is very broad, and very big --;

MR, GONZALEZ: Yes. | |

THE CHAIRMAN: I think such specific objectives
s wo have talked about are, well, first of all, we are very
clear that what our big concern is, is s nationsl plan, a
national library and information plan,

And then within that, there are specific things
which we will be concerned about as they fit into that --

n etworks and so forth.

But a formal statement of specific objectives, 1
dn't think we are ready to give you, Nor do I particularly
see the value of it as such, I am not sure, This is some-
thing the Commisaion itself will have to decide, but as of

now I would say that we are not in a position to give you
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anything more specific than --

MR. GONZALEZ: What is there now,

THE CHAIRMAN: Yes, right, 3

MR. GONZALEZ: VWell, I think, very frankly, that
iz one of the things that I have heard the most asked is, what
8 the commipsion going to do, what are they going to be in-
terested in?

So I think that until -- and when you can give
that kind of information to the library community--

THE CHAIRMAN: Yes,

MR, GONZALEZ: I think it would be helpful,

THE CHAIRMAN: Well, I think we can -- there !
wouldn't be too much difficulty in giving you a list of what
you and I and A, 8, I, S. and the othsr organizations we |

have beeon talking to -~ A, L., A, -- they all agree on major

probleas, and in 80 far as they are major problems, they are
specific objectivea of the Commission. !
But that ie easy to say. The difficult thing is I
to specify just exactly what you are going to do sbout the
problem, and get the means, the contract money, or the studlaq:
made. I
And s0 this matter of making up a list of specific:
objectives depends on what you really want from such a list,
vhat degree of specificity. And we are not ready with one |

kind. We would easlly be able to give you a list of the othel{
|
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kind,

The other members of the Commission may want to
add to that,

If not, we do want to thank you, and I think we
will call a brief recess now,

MISS SCOTT: Yes, but excuse me just a moment.
May I add that even though he 1is wearing two hats today, you
have one of the biggest special librarians here,

THE CHAIRMAN: You took the words right out of my
mouth,

The National Library of Medicine,

MISS SCOTT: No, the NMational Agricultural Li-
brary!

(Laughter.)

DR, CUADRA: Now you have done it! ;

THE CHAIRMAN: Oh, ohl} |

MR. GONZALEZ: Finel

MISS SCOTT: John Sherrod.

THE CHAIRMAN: John Sherrod, and from the members
of the Commission, including myself, welcome.

Right., Well, shall we have a ten-minute break
now?

MR. GONZALEZ: Thank you very much,

THE CHAIBMAN: Thank you again,

MRS. MOORE: VWe will welcome a break,
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THE CHAIRMAN: All right.

(Whereupon, at 10:00 o'clock, a,m,, a short recess
wan taken, following which, at 10:20 o'clock, a.m., the
Commission retired into Executive Session, which is covered

in a separate transcript.)



